What's one thing you hope for Oakmont by 20307

Session#1

o0t Maitain e communityan
positive stuff v

002 Thatim st here

003 Fire ext

Session #2

001 Develops a vilags center

002 That i st be alive

Session #3 ses

001 Number of actvties stay the

ion #4

001 Safety

002 Siil be able to afford fo fve in
2030 002 Hope it dossn't burn down

909 1 stoys at oatas wondortl s s pow and

hat Some ofthe concerns that come up from

555 Groc wil be mplemenied and poase s ot
of peopl

Session#5

001 Oakmont ooks mare pristne.

Session #6

Gemocratic process

002 Stil have wonderful sense of
community

oot y
002 Aaadress fresatety issue

More outdoor enjoyable walkin
il dovelop s 6of Sorse for g

Session #7

001 Fire safe

o02 bitand that we
donitlook ke n Arzona

for ture over S50rs

004 Thatt s not screwed up - s perfect

006 Deferred maintenance of he proparty.
ground cover cleaned Up fo salety and

003 I retans Aauire more land recreational actviles.
004 We bacome more integrated
004 00a
beauilas it s now. ool santa rosa 004 To make friends. 004 Justas tis
005 Fires undor control 005 in2030. 005 Litesafety for al residonts. Keop it as boautiul as . i 05, Foads roigned
rofal community
o oGS 1t A, curdont
904 Supportng theconrum o porormances niogaied acivies
006 More diverst,nice i he. t poople aro supporied | have some commercal aspect but
population were. Hoer diverse. 23 fordabil g e agg posess prowide or social nteraciion appearance.
007 07 g places where 007 Oakmont has a relly good
007 e exit 007 retains sae neighboored feel beter oxit stiategy fre We could et our neighbors restaurant 007 Regular weather

008 Lots of Lawns wil have been
Converted to call natve piants

009 1l be here I 2030, mprove our
facltes,

010 Beautiu, the nature part,
continue to bé an accent

011 Cefriendship and respectful
manity.

008 Fire safety
008 More outdoor meatingvspace.

010 0n cal electic cars.

911 AtordBle seniorcommuniy--dues
have doubled i recent yea

008 Bettr ranspotaton 008 EvacuTion

1009 More coordination with Santa
Rosa it

0101 2030 the community is Fire
Sateieve dono what e e o
010 Fire safety

011 Stays affordable and ke the
iferent mix of peopls and where we

012 frouiso and fr saety,have a

oratt :\y el changos i he 0
wnity.

014 Wo can maintain semi rural
atmosphere.

012 We geta

o1 community

stety and mid fom rais n i

007 See more of a community with
shop mor soces 0 ke

008 Be more sustainable, water
conservalion, Need a pharmacy.

develop new fiendships
wih poople ouf age’

, resiient
roen eneray respondng 6 e
aianges hat haveomaiged

008 Concerned with water usage and
her suggeston i 1 femove awns 1o

010 Al pge lines underground.

011 Like rural environmenta

012 Community it aes st sch

0131 hope we can st afford o Ive.
hor n 2030 inierns of HOA foes

014 meeting, gatnering place:

as

o1
fight, has o b 2 Wy 1o meld
1ogeiher a5 a community

016 proftable golf course

i s rosc & ook, o6 e

Voure aour oo peopls

014 Our homes and community are
sale, maybe a microgrid

013 More diversitty and more

008 Widening highway 12

008 community wide contract with Comcast

010 We keep evolving and ot get stuck in
whal happonod eons ago: landscape.
faciltes, and what we ofer as a place for us
w0ive,

911 Goncarmed aboutboing et aflor o

facilties

017
018 Everyone doss Fiewiss fo
ncrease our safety as a community
019 Afordablo lfestyle

hat we don' ruin the area, the
Rare wii and beauty

021 We can balance going forvard

Iockingbaci Frowieedo s &
Complate success.

022 Natural beauty in the

o17.
018 safe place

018 More community gathering space,
asual

020 Eveuation egresss

021 active 55 actities

023 solated st

024 Get

Fire under congrol

clubs

023 We lower the age 0 50

speces

aciivites and other actvies.

10 b aner B
“and iive. 012 Bridge stays n near dog park
meet and
011 Dito exceed he financial commiments homes” -
management affordab
managing ai rese opporiuniies bt it
&budget.Part of what makes Oalk
SoSpacil i that 5 rolatvely
014 Stays afforgable 012 More retilin the area afordable - hoping i willsay that way. | 014 Fie safety

015 A place whero poopio can gather. Maybo
a cofiee shop. Could be a great gathering
place. More commercil places of business

014 Fiber op tanding. Not burn d
017 Full transparoncy in board
fles bar, 017 o
Need a gas staton ssties Comeast

015 More digital connectvty times
things
017 Oakmont community cable
station’ 017 Dues stable.
o1 Not Yuppie:
018 Fire safy, evacuatuins haven
019 make sure

p
communiy om0 a place Ik ths

gathering, a place to meet

017 Improvement in amenities
vomhnm pricing our residents out of

ots 12

020 Continue
020 Lotsof facites people, animals, andq plants

021 Fireis a big actor. We lve near
Anandale - g fr sk

022 14 ke it fo maintain to be a feast as nice s
itis now the safety, the Intogrty and the boauty

022 Aordati, st sl provies
socia opportur

021 Fire sale and work cooperaively

e,

024 Everyono who s ving in
O 9

024 More Easy

access

sale. 024 Less dvsiveness, more consensus

026 Continussto be vibran active:
community 026 Golt courze continues to thive.

027 Moro activiy o got sub HOAs.

more clubs, keep quality

access

010 | ove oakmont the way itis.
Frashon up, nothing major

020 A park or pocket parks , places
o congregate

021 Architoctual committee rufe
sneo {0 bo updated 10 adpat o,

f -

018 Fire safety. Susstainabiy.

019 Fully prepared for widfires:

There s o for g, andfacities
Cpdarea an opan oSy

1018 Sustainabilty and acvancing technology
i Oakamon -

o Finish o landscape and doi ight for

021 We learn about management of
common arees paricularly ith
‘overgiown reos and firo millgaion

921 dional housing onoka and by
Safoway - fro

g

in place
022 formal mooting apaces to 4"
mee noighbors, wih r6es.
Shade. 024 Semi

mi rural laid back place

F

025 Greatest hope s that it wil
caninus o b veryvbrantand acive
cammuriy. T keop
{5Keep up o stancards o o
‘Workout center and oiher aci
attact actve poople we neod to
maiin e sandards and caoer of

fes. To

whuhﬂss For instance wh

024 Would love 1o see the nseds of he
community in 2090 addressed

025 See the place evlve with the fime and
be aware of Whats going on outside of our
erionmant - Bring n he good & n.

mkmmwass Bl Gog pars and
024 That we'l sl be here. o

026

stablized and maybe fewer. Maybe Sillpeneiing 026 Hope. Chaar 027
026 e exit 027 More evacuation routes. ‘OVA take over 027 Gontnue 1o b diverse open to alviews. in©z residents. Parking piace for residents. ot a varena.
028 amend bylaws 5o th
menberhip vslerendum \s requied
L take out 028
027 o ¥ 027 028 More fire hardening.

028 grana pan s place o svacuste
smooty and 5

029 That we are sustainable, have
our own micogrd, need fo b
independent power

030 Stays vibrant and beautful
exterior and interir

031 volunteerism

032 Hope for more activites and
Space 1 go Wi i

033 Mainiain but hink 8 yoars from

it wmpelelwe with other ke
facies

As a communiyothat we can
Kooo s i of opon

Commniaton. 15 o o be
hear and liton. Der
communicaton.

985 goforvrd wihcongelallyand

036 Peopl at Oakmont gardens gat
more oo Jon a1

Nomore fies!

037 Like small vilage o oakont

Very happy with recroational
uPWnunmn Wantiobosssired
ey, iy

020 A vilage 8 gathoringviace or
Cofee Mends, seiviies

040 Like it centered on people

o v seizamay changes

‘the quality of the "?9

e S e e g
Backiieboadry of the hom

042 Mainin beaulfu environment

043 Acivo and urantand
rosponsive -

044 | do not want to see a two story
buiding.

045 firesale...but not turn ourselves
imaa Paim Springs ook wih oy
Tocke and s
wsiance ina we resistance pus
auty wih low

029 Be abe t0 age in pace.

030 Rooms to have clubs to meet

031 larger fitness center

032 More diversiy

033 Pet groomers in Oatkmont

034 A good coflee shop meeting place

1029 othr than being here n 8 yoars,

m concerned about habiat 028 Hope that h

(QUABong proacive ogarang o,

dwindiing widie habial decisions and doas.

ated faciltes accompidhed

ey 030 Reovate ather rebuid
031 get 031 Wi fing
Soddled ihrough publc funding

032 Ccome 1o a plan that eferyone

032 fresafely Sent 1o s for a vision
mbrace valuo. mainiin tho property

Statement.

Spii of inclusion u

033 Dues stay reasonable

eferendum for large

033 bylaws for
apial projects. imis TED. 034 Wo Want 1o v herell!

agrees on,

035 Dot get too expensive for everyone who

035 Cale 034 Mictgrd buit Iivs here
03
036 retun 037 Hope
037 Improved faciiis. wih busos issue.
038 o037 lly
rid community
1038 Major chango i how bulaws can
039 toget
Aernative pover source. fog nel an b imvolved in deciions. together

039 Infastructure in Oakmon crecks.
10 be taken by OVA versus owners

Independent water o Subaseociton 040 Bter ingress and egress in Oakmont
0041 041
onr 042 Hope that the ncome diversiy that wo have

dvisiveness

041 More actiites after 7 pm - evening
optons

042 Fire safety with a third
evacuaton ccoss oad and

Brotacion flom Anna 043 Welcoming neighborhoods

043 for @ major capital mprovement,

an work, a ki, clay work

mbership voto/

o be here.

activites

045 Explore ways of improvement without big

o0

044 more evening actvtes

045 Small town feeling

045 new signage, comtemporize o
Keop up i s e, Dvrsny

Any upgrades 1o expand

el and prove sppaarance 047 Solar over pools

046 Continue to have suich a egreat o ve.

CBlaboaon wit e sinories

028 Retain the rendly community spirt

029 Botrandscaping tha wht it s now n
oakm

030 Improved evacation protocol

We do have change, with Berger being
more Gomlorting. Goll Gourse maintained and
more picklebal Courts

031 Lots of
devision on options. Gormon ground.

032 | would hope for a second big
Bergor center - ate Api or Ga
coveaci e tied o ot o ot
Fairin Novermber W tnd 14
d-Hevem datosand oy woroall

e Wo ot aon have b siece
Snd thats current and now. Berger can
6% of our population and minimum
standarcs arb 10°%| know people are
Soncarnad about thelr cyes howsver
We nead the faciiics o have 1o
acivites.

033 Starbucks cafe casual meeting
place

034 More apen and ransparent board
ety win dscussion o seuew

10 put prossure on elected offcals.

033 Beter evacuation plan.

034 Evacuations - need more egress points

035 More landscaping that doesn' include
gravel

96 Moresoarenorgy capabity Horo use
o soar rechnclogy Elctic rargng
Siations. Wi nead more.

037 Creeks willbe managed for potential
flogding

038 Vioud ke tho comuriy o be
Conesive and more sngaged 1 i growth
and rosportyof gk, e a boter

039 We need 1o be financialy prudent

040 A third exit from Oakmont in case of an
mergy.

041 Idontiy olderty neighbors who nood holp

in evacations.

042 Stop Elorka.

Astccessiul gollcourse busiess

Aullage.
Enhanced reai and senvice offeings fight i our small own




24 years.is proven

o board: M

5% Byiams ohingea, ol et s
‘major new projedt i must votad o
by the OVA residents. would add o
the harmony of the communil.

_05‘1 ] -nhctkmm:c muchlack |
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SHEREER  cymanowon s
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= 049 People will cintue progress = I Tl I Tl
T,
e ET—
T
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s crnaeton IR
049 Activites ke we have now ‘money's worth o Ruooharocp | 051 Keep everything the same

051 Social area

051 More stores, more retal, vilage center all of our existing facltes be up.
concept

1o Gate and well maintained

053 Done w concensis

woid
cumnc\wnm Fostor the common
200 Betor communicatons.

055 W need o say curent i the
physicaln

1053 more of a sense of involvement 954 Capal mprovement decisions.
inliingin 3 commniy ndcarng | 053 Anther esaurant, medical ficos, s fo ong trm

whole retal s 055 Kindness
meeting space | 03¢ Increased safety | oss Civiity

Updaied.

055 That

057, o

0567
change - energy, water,fre
esistance lc.

057 that w ook for the greater
'90od,rather than pet or partsan
roects

958 Mo ransparency o the OVA rogaring

058 Satety safety

059 Loss disivenoss.

Parking Lot

05 Appreciate opportunily for
anyoneaveryonedio give input

| Parking Lot
001

061 2yes o akront o et
eparsalor ot et
aiaing e i it
i oorganan o
fingartomo recsromnt o aer
fon manager

[T

1T

056 Enciusive now resident niormal
T fon witin the Tl Tl T Tl
cummunmf eter spirt of 039 More acoess o activites and OVA ofice for
057 Additonal egrees for fre safety | 057 safe community Tolks Who ars St working.

IT

(NN

ment that noeds
060 Better communication obe done.
001 Values of homes affected y fres and
costs
12080,
nt Some o them
061 Botter gym
Botor landscapir
062 Coftee shop Soosast acpves pitenal

064 more forums
our Reighbors more frequently

ed an efor o bring
et them out o thei

e
A

woal

088 Communit ekes pride bocause |
Work oward community

070 There is an offce to support
idents aging i
esidentsaging n place wh e

071 Etectsotgovlwarring,
‘opportunity to be proaciive hre

073 People engaging each other all
around.

074 Talking about feeling heaithy
an hing snery e coffee hop

075 This il st be a wondertul
‘communiy fll o caring people.

of mail conversations 6 acliate
Sommancaon

077 More welcoming
0767The new Berger complex wil
a,.wmm""ﬁ_ onihe
73 Carng communiy

1080 High level of volunteerism

081 Th anvironment, cimate
change.

062 More poopl joining clubs
083 great grandchicren

084 octogenarian skate board park
085 now technology.

086 Loss deviceness

087 Improved morale and sprt

076 COPE idea and better ffization

[T

vilage
1089 younger energy.

Pover soutces, microgrid
Sretopia o conversation

091 i and y oung poopls
i Cimeding g ot
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Sl 705
i eapnanists oumg

1099 Lots of volunteer opportuniies

101 SociLzing s staving off
dementia. "

102 Conversations posiive about
this great place vs. negaive.

103 Poplo g good b i
dansspng 2

I

I

1

I

]

I




104 The leadership of the board is
crlc 0 our success, Revoiving door
is'a problem. How do we fix that?

105

crtcal

107 Outdoor theater to attend

108 Spt ol o s
ool S pct oot

109 healhy residents

110 need memory care unit

1

12 New, auidoor acily could have
a1 he fo o Gardins and
g

113 keeping n touch of about
availablo activiies

114 We have more faciiles fo
increase inierests.

115 1 expect o be good. Comm
oherant Qusoas impromg
‘and diversity is good.

116 1love ithere

behers.

119 Negatuty s one Trose
SRR Wi s s

nnoed

121 Monorail system orjiney to

SRR

122 stay open-minded for
improvement, even crazy ideas

123 Max. Partcpayior

125 poosle LOVE vingn Osemont
Balsproads win Bosove
o

126 That we continue to have grou
‘and mooting ke this whero we can
‘Come fogever and work logether to
SO i provems. This & groat
process.

128 M

128 More bike idng.

130 Profeesional network on a
roguiar basis as volunicer

181 Get 1o know your neighbors.

132 Mobile vet clinic

183

134 How will cou
Keep taxes down.

135 peope e hero because ¥
e Pl e i shows

136 Many
actviles

137 Cortiningto see adiviion of
o can aford nd who cart

136 Montny ganerngs o
u\m}' jice. °°

139 Like o 5o the very no gaiive

pecpe come andhear uhalGners
Lo say tha arent i ther

negative circe (echo chamoer)

for tho good of

e Sospaming and i oehr ||

141
actve

142 Myn community connections.

143 Closor community groups.
















What comes up for you as you read these Oakmont Tomorrow thermes?

Session #1

001 Good thinking and ideas
002 The issue with the
environmental issues

003 Good summery of discusions

004 we want sustain the good things
step by step

005 Life safety and heah

906 We'e bringing up the same
things as these

007 Themes seem right om
008 People have been honest and
ot g ey s ehh e

009 Berge needs 1o be torn down

010 Loves format

011 Very comprehensive

012 Facities and budngs used for
needa contal aea
where people can gather

018 Proacive commurih hat
aticpal

Session #2
040 Great ideas for 2030

041 Electric grid

042 This is neat, 5o glad that this is

happening. Nice to see that my ideas are
simiar to others.

043 Love

Session #3

001 Reasonable summary

002 rght on target

Session #6

001 Like idea of post office. Themes
make sense.

Sossion #4 Session #5
001 Things discussad odey o
001 It touched on a lot brought u
002 Had facilties here beforee but not Many of a
portedd walking pool

002 Fire salety
information is Important

Session #7 Overall Themes

001 They capture what we having been discussing.

002 1 think being outside is incorporated in these themes.

003 Thero are s many vounicors,  would be ice o iz
with off financial

ifelong

003 Excellent y rig

004 Entirely consistent with my last

044 Outdoor space for yoga, etc

045 A good groundswelof people in the
same directon

046 Agon placo optons s xacly what
is needed

005 Surpised to see the themes of
Today were ke those we soe with
Oakmont Tomorrow.

06 yesof course all o hese
i oming Saoae

003 Very Learning classes

003 beauty of
Gakmont

004 Affordabity is a key consideration such as pickleball need attention

005 Need to rethink landscaping,
dont replant whal wont work, need
{0 be avare o what s Grought
005 We need a gathering place 2 downtown.

006 H

may not support
the businasses we'd ke 1o see

005 no surprises

908 The golt course needs a good restaurant -

Toport fssues- who do you cal afer
thats open allthe tme for us f0

s for OVa?

007 Agree with keeping facilties updated. Helps 007 Pharmacy is good idea and
fice

associaions More supportfor 55U
association leaders.

007 something interesting to me is fear
of fire

their skil
helping someone who needs it

004 Oakmont TV channel

005 1 see this as an outine.

006 There are a lot of things on the themes which are not in our
contral

007 Similar thoughts to what we talked about today

‘about power, having our own

o4
common themes.

disservice to Oakmont.1 ived with one

007 Great job. propty values.
008 P  butthe | 008

7 Many of the hievable and | 008 g 008 i =2

comments abilty o do things Heavy traffc. Need securlly pairol. | safely. 2nd wé aiwieys had problems

his covered everything that |
mouum o Nothng g ere
' board o take. We want more retail and
Sk oo e g 1009 Not a covered but an indoor pool services - vill they be supportable? 009 Hardware storeb

Hts a mindset.

048 aging in place assistance

010 Complexity. Thorough

049 Were

050 Sense of community

o1t idea

012 Sub HOA theme, not part of
OVA responsiilies

013 Echo of similar themes with attn
to

014 build on continuity rather than
doun and

051 around

ambiance)

015 koep what's good and improve
onit

016 How so manyof us shre the

052
be implemented.

010 The lack of vibrant exercise.
activiios as thoso that are here have

010
010 We need a coffee place to gather VA website improvement

011 Suggestions offered are
rime wasn't mentioned. People need to consistan, themes are gating
RPN across

012 Comminication beyond internet
012 Need to update faciities for access.

013 Sub HOAs are a problem 013 An OVA cap on rentals.

014 Botter uso of existing spaces to
eeds

same des: 3
Just he same solumtion

Sub HOA, we play very close
senion oo Reserves s e can

ond to any issues that come Up.
Thé ralo betveen renters and on-
sito homeowners makes it hard for
new buyers 1o get funding.

014 Well summarized 014 Golf Ned's o be pay for use meet
016 Beter educaton o suHOAS 015 MOre gathering places. More

053 Real issue is buiding i assited iving | and how they differ from owner o5 » ity ‘ol course. Gpen

oplions at affordabel price aintained prey on the eiderly peopie one day a week fof non gofers.

We moved hera unti we were going to
G Vivs croted & Communiy on our 016 Imdalgied o oo all inat
sirol tnat supports . o are a ami iy Everything on 016 Would like a gathering space
| e attve b around Central Actvity - would ke
Wodd the 016 Idoa tha plo want o tum it nfo a ommon area space arour
10v8 16 ses thal in il of oakmont Board. Figh end county chub

055 How do we transition to next phase as
we age

good

019 Need gathering place , coffee ,
tea, place {0 sit

o been torm

057 neighbors helping neighbors -

important

021 The maintenance and
modernizafion issue is important to.
keep in mind

022 e ars r tosove protlems
te a vision - o hidder

023 desire for gathering places,
informa o formal

024 1t would be nice to have a major
supermarket nearby.

025 Wo should extend the terms of
board members

026 Maintenance and modernization
Our duesare small - we have
lucky

027 there may be emply spaces But
W wouldn't know about them 10 use
them

028 Wo want a ot but we need. To
financially support new business.

029 LOMAA is important

030 Want to accompkish things,
board limits are a problem.

031 more transparency about space
availabilty

032 These themes make me think
who wouldn'tvwant {o livechere

033 No mention of increased
property value

034 Changed our bylaws to be 213
instead of 75 parcent

035 Sub associations HOA need
assistance

036 Use of experts needs (o
tempored agians fis cost

037 loves idea  getiing rid of HOA'S
bogause people il ake more pride
i their own ownerstip of homes

038 Summary of heimo good, But |
what matters most s theme o ho
o evacuale for fire

039 Maintencance and
modernization is importnat

240, getorBlce cretes
commu

Brings people Who are isolated
together

A meeting place, incentive to get
people together

941 Itis Imporant o koop all theso
pis

mes 9

042 Gathering place

importnat.

HOA, made changes to CCRs
D Guaramesa et R woukd be
occupied by the owner, therel
reducing the number of renters.

04415 there already space in the
lobby of the Oak for a coffee shop.

058 here,
family with our neighbors.
059 Im 5o grateful for this community

060 Not lving in an hoa is great

061 Living inclose proximity t0 50 ma
s toba 186 tungs "

062 Exciting and hopeful.

063 Concern about subassociations.

064 Sl negativity

Parking Lot

Environmentalissues with
partculars 1o fire issues

018 Looks ke we're all on same
page

918 St dscussing a otvol
Tihey are really
imprant

020 Sub HOA issues are challenging

021 Perhaps new facilies should be
supported by dues.

gone to Zoom,
avallable

011 Communication improving

012 Fire concerns are important, fire
being very worrisome

013 Village like

014 Have to wonder about county
supervisors decisions regarding
evacualion and fires

015 Sub associations need more
support, Hard 1o get officers. Amost

009 Stop the deferred maintenance

010 Very interesting for me as a newbie

1 Thersis a i in the avlabilty f land fo bulding and a
0 how vabi some o nese armenlies MGhL

012 Top level st

013 1 there was one thing to have by 2030 agathering place

014 We want o be part o he communiy sotis s very
Interesting to see al his.

g

016 1 dont want t to become a ‘Giy". A
be good.

017 Addtioinal tacile for wocdworking, et
may 10t be possie because of number of 017 Botter communication of what
resid e have (0 support residents

018 Would be nice to have a place
018 I reall like that we're not a gated community and

Could be diferent use of some of

019 Concern subhoa.

.

017 ke the ide of larger lbrary

0181ike the idea of more retail spaces

-

Use the property we haveeg
020 Surprised to seo the belief for more sorvices  prop ¥ g

019 survey numbers ae misieacing
021 Pharmacy ciinic Rodl Satiicaions on St

022 think the themes are a good
reflection of our

023 Realty that ts important to
gndersand what ‘Gunts ang wnat
o boartls and whos b chalge. s

qumdw-dua\O akm

faciltes are 020 Need more engagement from

022 Missin
ADA compl community.

| ST

021

016 Somé of these OVA has no control over

017 The golf courselélub house is & natural place to gather
13 1 agree with these themes. | don' know how you

encourage people to volunteer so | have concerns.

019 Very consensus driven.

020 We need to educate peaple how important it is to
Volunteor.

021 As newbies, | think the neighbors set the example and ours

022 shat happens ater we have
cualion route - are we stll

022 Im proving commercial area is grea.

wilhi our ommunty.

024 They did a survey for
aocomodation space pre ' pandoric
ed 1o recording attendance so
Dt can e Beba oo
d. Than do a folow
p study 1o inform the board about

needs for more space. We dont jnow
wihat applied in 2019 does it apply
today

025 survey for who would benefit

26 Good synopsis but didn't

o
address Oakmont cable staton

-

025 Oakmant dues areloss than may it

senior communii and impairments.

026 As far as a safoty and health issuo is shade
-the benches are all n the sun

g27 Protize survival apd sty
then

028 Resinate with all themes. Safety.
cant be taken for granted

029 Bélter management of space
utiization is important

reilerating it hard to know h
many people are be\ng Jeft out.
Those tra gl pereglila s

need 2 o knon bt
et

030 No surprises - s consistent with
what weheherd; Aot vort ‘

0311 am pleased with th
modemization of all various failtis.
poolsare salt now, eastand west rec

on m
upgraded. fike that.

032 Listis excollont

033 More needed (o be addressed
on sub-HOA responsibiliies and
challenges

034 Proacive approch

035 Numberofrenters horo supriso
's absentee landiords.
i e o o

956 Dl s much s agng

037 Better space management,
Stowardship of resources

138 We haveca lot 1o look at here
Pt boorecsaiking

035 1 agree with whal people have

040 Some clubs meet woekly and its
not always possible o find a faciity.

027t  they wont stay

cliPtccoy s s NN

roblem i communicaton s e lechno\ogy

urﬂ keep i nformaion up {0 dato and pecple
't know how 10 use it

029 We need 10 look at things realistcally

030 Outside. Of oakmont come to events, such
as concerls and OLLIE classes
031 More volunteers

032 Mo mention of replacing Berger

033 Pilates - we need more and we need
equipment

1034 Lots of hings for voluntoers to participate in

1035 Very complete s,

036 Thank you 1o the people who came up with
al this

087 Change bylaws to restrict board

038 Lots of diversity
1039 Lots to do about improving communication

1040 Being integrated more into Santa Rosa - for
salol o

space

041 Surprised me that new people
#1s finess center, Justfcation o
expand >

042 Samo electrical grid to avoid
PSPS aulages afectng dferent

o noe
more and be more present 1o get more.

041 Need to embrace diversity i is ful sense

Parking Lot

01 Broken record: strong exception to
‘welcoming golf course for walkers

1002 Need more outdoor paths ofher than golf
course

003 Medical clinic

025 for
for creative expression

925 one hing 4 o o add i ol nly
the indoor spaces that ne

maintained, aiso the

Plonc area outside West Rec

027 Having physical therapy here is
wonderful

028 Life safety. Activate cameras.

029 encouraged by what | sce.
Conciousness of whole community

030 Siides were good ideas, but you
cant do everything

031 there are so many opportunities for
s to manifest because its i the
community psyche

032 Deliintrgatedpart of community

025 Need more volunteers to make this happen.

526 Many. f not allcommens gt include gl s the reason
for moving her

027 Greate a survey of what commercial interests would people
aclualy support



045 ger

Something new {o meet the needs of
the community. With an inforral
outdoor space.

046 Is commercial expansion
possible when we don't soem to
support them

047 No comments about Berger!
Suspicions have been stomped

048 Diffculty of

049 Commerical Rea will only
improve f theres demand

with ideas financially

1051 Themes fit her experience

052 Ned to know where gathering
place is

Soncarns are aoady inihe st of
themes.

055 Sub hoas issue s crtical.
Recognize how o integrate them
into eachother and offer support.

057 Need an snirspouner to get a
place going

Oakmonters need to support

058 Consideration for cameras
forcsafety purposes

B

060 private vs Oakmont.owned

roperty s a conflict of
[irost i Buing community

061 If space is available can

moderately

063 The challenge of decision
making

lows for ch

064 Opportunity o crete the
om0 o

085 Oalimont ot & percontcl.
money from sale of homes on golf
course.

needed L
067 poteriial forrepurposing areas
Sia e Borgeror CAC epace

'
carpeting or greater use

068 No racial diversity?

o6

070 Electrc vehi

071 Hope to give residents achance |
0 vameor and gve back



















What did you see in your vision of a thriving Oakmont in 20307

Session #1

+ Oakmonters are helping others
22 ey age. Faclhie 1o auppon
those in p

Session 72

mcmmng “noss ing alons.
Transilonal senices in Oakmont
support those who are aging.

« a sustainable community with
natural, fre resistant landscapes,
and greenbell. Solar and water
issues are resolved.

« Strong community spirit of
cooperation and volunteerism -
starting new clubs.

« Covered Outdoor event center
that allows comm:
engagement for informal
meetings.

+ amore vibrant and expanded
reta and services area, nclcing
transitional, medical ser

cafe, and restaurants

« Modernized or additional

specialized uses such as a
Crafing studio, sducational
opportunities and fitness.
programs

Oakmont is much like it is today,
still beautiful with wildife and
tress growing again on Hood
Mountain. Changes are
sustainable.

001 Pedaling bikes,

002 Solar panels.
003 Gray water for gardens.

004 more pickle ball courts

005 Happy poople

006 Newer facilios
007 new restaurant

006 1 el safer

009 No more hedge timming

010 coffee shop

011 oot topgardens e and
Vibrancy of nature 8 part o
Sucturscofcoakmont

012 Hils turned green aggain

013 No laf bowing
014 More trais

015 Very much the same

016 People were more connected
017 More hummingbirds and quail
018 sl bautful kies

019 Fowor lawns andcwataring i
niddl of day.

020 Much fighter

021 Clubs,especialy

amphitheatre that creates a vilage
feeling, meeting friends over wine or
coffee.

« Maximum fire safety, easier
evacuation egress, multple routes

+Aplace o age n e withdigniy,

including in home su

support network to help agmg in Dlacs

wmnom calling outside help. Activities
red to less active ages. Homes

Socignod for ADAand sccossibity

« Proximity to health support, e.g.
urgent care, assisted living.

+We have a central area for retail,
restaurants and services thatis vibrant
and creates village type vibrancy

+ Oakmont o

Session #3

Oakmont is a leader in
suslamablmy Insnvronmenta
solar panels,
xensczpmg hea« pumpe and grey
water s

+ Our annual rain dance has
helped to combat drought

+ Oakmonters have new and
better ways to exit in event of
fires.

- Attractive, tidy, fre wise and
‘water wise landscaping that is
wildife-friendly.

- Our golf course property stil
here, but more use as a walking
or nature space. more accessible
parkdand.

: Al apace o mesting
o gaporings

Session 4

« Community-shared green transportation
optons. sutcnomaus st dhing ca 1 pck
with your friends. EV leadership. No
need for all e paring prolems; ev
harging statio

- Oakmont reaches out and works well with
‘Santa Rosa & Sonoma offcias to highlight
our unique community and recognize our

expertise extend beyond the Oakmont
Community.

« Improved evacuations routes for
emergencie e s evacustion (wider 4-
lane Hwy12)

« Oakmont welcomes those with diverse
backgrounds.

« Activities are abundant, accessible to all
ages, fully utlize available space

* Oakmont buidings are well maintained or
space is available for

more electric cars and charging

« Better integration of activiies
tween OVA and the golf course to

have ctives or he community, ke

concerts, and to use golf course as a

« Attractive open space pubiic areas.
[hat kot dedonio b s,
walking paths and an area
exerciing, yoga,tai chi b
hobbie

« Avariety of income levels live here.

d incomes feel
fnandialy safe rlatie 0 dues; no
discrimination to renter

« Continue to promote diversity: a
mixture of people with different fe
experiences

001 No major change

002 A place we all age successul n place

electric cars and stations and

003 Mar
microgrid set up.

004 Comfortabltride my bike safetly

005 Now trees growing i fre burn,
haveny been more fires

006 A variety of income levels

007 Gathering place, restuarants, more:
rotail DUSinessas, craft Studio, ceramics.
Studio, workshop

008 nice coffeo shop

009 Concarned about safety, drought,
firs,

010 Surprised (0 see a vibrant downtown,
coffee shop, grocery siore and a park

011 More commercial deviopment with
services coffee, gathering spaces.

012 change in pesronal landape for
drought

913 Smaltown safe open space neat and
v

Many people outside enjoying the

o
beautiul weather

015 People gathering more. Urgent care. 4}’
dlinic.

016 people gathering at wine bar or coffee
shop

017 More acvites at evening times

018 village feel
019 What s here, c entral core, is more:
jbrant

020 Bury powerlines

021 Less anbely about seeing flamable:

A

022 great community.

023 Helping others s they age.

024 Mot sty care center fo agin
residential " o

025 A mix of esidents

026 Restsurant improvement

027 tiies underground, no
phonecabove gorunds

028 Folks doing thing difforent than
‘what we do. More actve. Faciltes
adapted 1o thei needs.

things resolve the issues of fre safety

022 Self contained, don't have 1o drve 25
minutes to everything, more like a vilage

023 A vilage center feeling i the central
024 Get back to seic highway

025 Stil vory frendly and safe

026 Agas safely in place without drvinng
10SA

027 Elect grid

Exvanded ecrourond roee.

- Enjoyable outdoor areas for
‘walking, gathering for social
roups and events ( music)

+ Oakmont is in a strong financial
position.

001 more rock landscaping

Py

« Retail town square concept where we can
shop , eat at dine in restaurants and viit
together

- Senicesfor aging inplace andan el
day care center

+ Oakmont remains beautiful; dead trees are
gone, al andscaping s ibxan, heaithy
looking, and well-cared for

001 Natural beauty remaining

002 Looked like the buildings had been

1003 less woedy yards
1004 some kind of grand entrance at
oakmont drive

1005 Liot more poopie outdoors - @
bikes, people wih dogs

006 Huvy 12 able to expandoto 4
lanes

007 better exis for emergency
1008 an extension of stonebridge
foad going thru einok to melia.

1009 Strong vision and strong
financial statement, e no money
problems.

003 Thriving Oakmont, with muliple exits

Session#5

+ Expanded \andwapmg
including more trees,
spaces and shade. Eezumm
outdoor meeting place:

« Aplace 1o gather for wine,
coffee and conversation and
even shopping.

+ Altermatve and s ways of
getling arount

Sikos. podostians and hoso
who don't drive. Oakmont bus
upama o provids atemative o

« Evacuation plans and safe
o thet e sccessibl o o
and provide for fast evacuation
ortiosr any emergency
situation. Highway 12 is able to
accommodate the extra traffic.

001 M ansporiton, make
geliing 1o th cale ez

Session 76

« Modern places for residents to

jather, socialize, be creative, and
have mestings. A public square
atmosphere

« Fire safety actions that increase
our safety, including additional
evacuation routes, burying P&G
lines

- Abeautful Oakmont of preserved
‘open spaces that we can all enjoy

We contribute to the community
vough environmente) stewardsip
‘and wise use of natural resources.

- Continued opportunities to enjoy
arts and culture (music, opera)

+ Ahealthy lifestyle through outdoor
activities such as pools, golf, bike
‘and walking rails, pickleball courls.

Session #7 Overall Themes.
~Amemﬂy community of neghbors hat

unere you your
enhancs friend: It might even include a coffee shop!

« An indoor/outdoor gathering place with
seating options and picnic tables where
people can socialize, perhaps with coffee
and snacks.

Community members that are active, riendly, and
involved to continue the make Oakmont a desirable place
for future over 55ers.

vyt dning ptons at ot grat needed to support clubs and active. residents. A diversity
sod an opton orbunch snd e of spaces to support many types of actiities (workshops,
dinr art spaces, etc)

« Clean and accessible parks and natural
spaces for walking A

+ Modem spaces for frequent events such
s concerts, art gallery viewing, and
pancake breakfasts so that even working
people can attend.

A parklike setling that continues to reflect the atural
beauty of the area.

« Charging stations are plentiful and solar

o; affordabilty, and
budget dollars to maintain and keep current existing
energy is used throughout Oakmont facillies:

[ dought aerant, fro hardoned

-0
affordable for all

- Ourcommuniy spirts
demonstrated through uplifing,
ifondy. and rspocit Hotacions.
We value strong volunteerism.

001 A good chinese restaurant

003 A change in the trescape.
Diferent ages of rees, ome
s e ok 1 . a3 o
impaci on shade

009 Wo ardagina pecial pace.
peopic ara naplil. Tendy

004 More greenery and shade!

004 Solar in half of oakmon, electric

a thriving
whil avoiding a bleak cry landscapo,

including smart and altractive
landscaping and sufficient routes for evacuation.

« Effective governance that allows us to
adapt to change

(Sroat supportfor al age groups. An enhanced set of
capabiltes for aging in plac

Enhanced retail and service offerings right in our illage.

001 Itlooked like & gravel pit. Laidscaping is
sodry

002 Solar panels that we could plug our cars
o

1003 ive concerts - more - great community

Enhanced retail and service offerings right in our village.

Great support for all age groups. An enhanced set of capabiliies for aging in place.

004 1 was happy o s0e rger was a nice
buiding for on'ste. to'support 004 We own the building next to wells fargo.
005 Train fake you
005 Hard to imagine. round, wiere you could et food, socialize Anart gallory in some buiding
006 Neaighbor bing habey
conen taancary. Nalamteering
‘and supporiing. Boaulful grounds and
Nice p gathering, visit. tothat? Taie. 005 g 9
"annmou; landscape - 4
contnes o be wecomingtonew
007 nd unity gathering 006 Junipers are gone. More infrastructure
gentier. More caring spaces 007 State of the art meeting halls. hardening
007 Gathering area for communly | 008 ke tat everybody espects cach
008 Post ofice, couple restaurants place - outdoor. other here 007 Greener landscaping

009 Masks

\ N

010 Lats ger peop

011 1 golf course - 20d golf course.
replaced by open fields, solar
jeneration capab

012 stonebridge exitfor fire
evacuation

013 beter use of waler

Oakmont

008 Gated communiy. Oné HOA
Ore common se of rjes a8 wel 2o

009 Lots of fie safety actions.

008 More evacuation routs.

o111

coffee. Just hang out and be and socialized

‘mz Lively central gaifring place more active

013 Seit driving] carx

014 More stors. Playground for grandchildren.
Basabal diamond

015 The sense of community was a center with
e seie, wih th sl for Al for more
0@ outdoors

Jandscaping

015We hay ea planin
upgrade of replace fa

016 meeting place, long hours.

017 ¢

016 Beter road access

017 Healther and more active people

kept

o drought.
ownership. Happy neighbors
g

018 Expanded market, larger, hours,

019 Informal mesting space for
informal gstheringd

020 Loss forest but sl groen and

helping

019 Evacuation has been resolved

020 Abit better shopping

021

9Toave o sotng. gt mosn
208 Now roscons oo Using pan of i gol Gourse & more ten
010 v ks & pari ol e
pil kemont doss wel hat
010 ring back acivios tht vere
hrough QVA, bus s, barbecue,
flea markel, where vou coul have
ity ayear.
A OV tiont s
Concars, on
011 Moo sireet roes o reate
5 Exraanas 011 0w pognbors g cionand ot vl
oeing paces oni? {or somebody aie 10 6o fings.
012 outdoor vert - o bring communi
e Fancars realadh o8 ream socil
polics 013 b
015 Place for meting and having 013 Hore weekend acites. For working
Reality debates 016 am st hore peopie.
015 o

014 Friendier

015 Gathering places and towr
center wilh amenties, wine, cale,
eating places

16 Independent povier station near
Berger - a microgrid so that we are
independent of PG&E

017 Strong evacuation plan

018 More accessiity by

0161 saw expansion of faciites, gym.
pools, etc
917 Only ane gol course Fover tress

ue o fre mpact.

018 More access to Annadel

015 Expanded exercise classes.

016 Harmony and people working together

017 A morning gathering area.

o move about

918 Loss animosiy, reafors need
o gaive rules

andbe

021 when i sit at the central pool
dock il st see the beautil reos of
annadel, and the golf course, nothing
blocking my view

022 More yoga mor "

020 Regular neig
gatherings for social reasons

02101

023 Pilates oqupiment

024 No more droughts and green
hills and lawns

025 1 5aw a coffee house - where
people can meet up and grab a cup
of coffee and

et vt oy

024 Camraderie

025 Quaiy of Ife improves

022 Biking access fo ather
communiies “wine ira” Hiking
{rals accessible ralher than having
10 drve 10 trailhead.

Landscape suppor - volunteers to
help those who are challenged.

023 neod qreen outdoor epaces
gather B8 areas and fiepi -
Feally want ‘parkietios

foral
gathor uner. More outdoor space.

020 The morale is upiing

021 No one on limited income ges eft

with good
food and service

019 Beautitl dog park

using walor and natural sources msore
efficently

To assucsuscsxe x

022 Loss traffic. Moro shutties. More.
electric. Crutsing shultes.

025 siroots
now. vibrancy
e house, andscaping,
malking il our Gream home ing
foknow nalg\bms arandy o
026 1 want o s00 all failtes well black party. Block partes great way
027 Yo meet people

027 Cofee shop

028 More participating

026 want all homes to be fire
hardened

outside, more spaco in the orary with high
usage

021 A smal boutique hotel for viitors 1o use.
when with relarives

022 Happy pekleball players on more courts
023 Not much grass or planting.

024 A place of aging shabby.

025 No more vegtation. Bieak and desalute

026 More of a town canter to see and
socalze.Don' Fave o o na nelgborhood

025 Restaurant wih healthier food

027 There is a $20 early bird dinner at the golf
se



029 1 see a big new build
addtion to the berger. Would fike to
500 an altornative place other than
the gardensfor aging salely n e

030 Beautful landscaping
031 Brighter

032 Suble changes.
033Two things

Groenbett on Annandel side-- as fire
broaic

Wrer feature are Berger

034 just like today

035 Bigger fitness center
036 Qualiy of restaurant improved
037 Things not under repair

Regular maintenence koot up

A bigger borger slightly with more
classrooms.

Bigger library.

Street lights for crosswalkd, not
street ights but for crossi ng

038 Al ceaned up, doad ees.
underbiu

020 et buiing, bt brger
i more outsd Sommuny, area
o commumcaton and g

040 Urgent care center by gas.
station

041 new berger

indoor pool

042 ecoverng fron freate
aciivities with

043 Glad e are working on
emergency prepardness

Natural surroundings have.
responded (o time

045 Sub hoa needs improvement

046 Hood mt it trees

047 more facilty space.

048 What i idnt soe was the
neighborhoods war not consisiant
Wi thei landscaping

049 ards leaned up,lawns gone.
sustainablecplant

050 would like to see rees torn
down replaced with new trees that
fourish

051 1 wil be volunteer more

952 Siting i i space makes me
hink abou this Space. Can set
ontalof s spaco bon Tore of
& pavilion, with outdoor walls
na.

053 More engagement n the
communty by res:

054 four oxts

(S |

056 botter exorcise facity
057 Multple story bidg. with

ausiturim meeting rooms.
Gnderground parking

‘Some health and safel place
e an urgent care phaimacy.

— R

059 Solar grid n place.

060 dedicated space o that we
have a small theater with rocking
seats and a real screen

061 Noxt o ths faclty, a small
eater win e saing.
encorporating th

I

062 new arger uiding for major
events 8 9
063 covered swimming pool

084 A place to congregate
065 Coffee shop.

066 Gas station

028 Active downtown, coffee cart, comin
{ogelher, more berces scttred aroun
akmor

028 hoa improvement
029 charging stations

029 the possibity of  fire exitfrom

oakmont drive to lawndle road.
030 Electric vehicles

030 bring more of the ouside in.

029 People wanting to ve here

030 trader Joe's

027 Contiguous greenery and
landsaing options

028 The golf club is partly a park, a
resource lor walking, a retal ared,
ote

1026 Using the opon spaco that's
alreadyhere n posive vay -
commércial faciltes

027 n place o he second gl coure,
something which would not requi

the turie

Wusic. Able to walk on fold course.
y

031 Welcoing spaces and communiy,
riendly and social

031 Relaxes rural setting
032 Al nclusive resort

032 More z00m equipment
avaanity parculry st ro
SUdiovsual squpmemVINOUghoU

033 ivo music groups

033 We do not have a large facilty

034 Park for gathering on what is now the

planned memory care site
034 Assessabilly 10 enjpy walks
parklike amre avail hours on golt
Sourseb.

035 Being able 1o evacuate eaiser
035 saw all of the green that the golt
Courses raprosont,but at they two
fully operaling golf courses?

036 Improvements in evacuation access

036 green, no bured trees.
037 A grooner landscape. Yards aro (00
brown and full of focks. Beautiication

op, o maybe 3 Japaness e girden
031 | was envisioning the deer and the birds and 1028 Through fire wise actvies we.
. 9 M Sgreater
quicter - b ‘gas cars new trees grown sonce of securiy.
partin the

032 Even hwy 12 was quieter

0331 500 happy people who choose 1o fve here

034 Good communty spirt

030
pickleball

031 More support for landscaping

‘Sale exits duning evacuations. More

park ke areas for walking, and
aling dogs.iore roen aoas.

032 Spend most of our time in our
homes, 37 HOAS. Being [0id not to
water, what wil ha

landscaping. Concerned with how

things will look in he future. Aizona.
landscapiing’

035 Opportntes o geting

‘communty

30 Beter ovacuation plans. Organized
‘evacuation pians.

031 Work together for a safe Oakmont

035 Satety.

036 Poople gathering, walkin
Groenery 1o s 5hva gationng poce

028 Natural harmonious updated landscaping

028 replacermentorgras standarcized poley

on walering home

1030 More retalfacifies. An enlarged markt.

031 Outgoing - morale and spirit

032 Things will grind 10 a hat

1033 batter outside rostaurant - besides Oak

034 More communiy sosiafzation, meeling
more and mare neighbors. Fce

035 Driving to Oakmont  see and fes! a sense

choices of things | might

blaces to community and
her facifies i.o.pickl ball courts reasonal
One hope for 2030 -
anungred protocelor o svannzlmn
034 and and
facilties casual, vibrant place. want 10 60

035 Convert one of our two golf
courses 1o ouldoor spaces - would
love 10 see an outdoor walking pool

037
of sidewalks

037
038 Make oakmont an al inclusive resort
038 saw the beginning of a real
micro-grd involving the entire
Communiy

039 Less fire anxiety

039 Restaurants

040 Clubs are key for socilaization

Pigh

036 More commercial builings

1034 Want oakmont to look the same in
2030. As neighbors vie are sl

Conservattion. Rtai walking rais.
035 Many single peopll on fixed
incomes.

1036 We've been able to make the
changes needed and weve adjusted to

nesds
much improvement

037 Lots of hidden solar panels.

037 12is here

03 LOMA and OVA have e

authory,

037
‘open spaces that wo enjoy

038

041 10 above ground power ines

042 Mixture of people with differont ives

043 Amenites in central area somwe do
not have o leave.

been dor o0 Tinge are managed 039 Two good estaurants in Oakmont
3 Places o athor,rtal. More
oplo ot and walking. soca 7ing.
out
041 Achangen acscos e 040 A meccal xtarson o 041 Wore iy neighbors and
“paces Gakmon: Gardins 039 Keep oskmomt beailu Neghbomooss
041 Many actties 040 Bettr access o 12 osz8ale
043102030, g i s st
ery
Voo i loqaniior S0
Sommimcato i a0
akmontNows. and ol ones. o
S0\ techmalogy & bater way o 042 Suggesting abuy- 043 The Oak evote - using the beautfulviev.
Communicate oy 044 12 idened ¥ a1

044 Conter small town. Welcoming
imptovements all psitve feeling. Some
eats

044 Bring oakmon back to bei
tich and verdant. That residents wil
have water. Easy evacuation routes.

045 Getting along beter

45 | moved hero bocause ko what
Cakmom .| Somt w1
imporve it maintain what exists,
remain finically solven

046 Oakmont becomes  summer camp

for seniors.

046 support of others, more inclusive
047 activites remain
047 Mpre neighvoriness,
togerhriness, helping others,
048 Ecology incentives eg more golf carls

and then got 0 save monay on dues,
Same for solar

048 ot o ot aret more
irewise landscaping

049 Vilage center

045 More financial security w ova and residents

5 Morg cgr00 o ro-channol
work

e

04211 t roplicates today's spii it would
be excelent.

o045
coffee Shop

047 Green hills
048 The Oakis ok

049 Continued vision of the beauty - be out and
about al times of the year. Automobiles vouldn't

044
plantings, need gufance.

045 Staff helping with new residents

o abtain information

046 Waking paths - ree-lined... not
paved

S -
e s
— o

——
e

051 stock pond with fish
1 enforce firewise mandated, don't
ety s 3 01 of unpers, dead
rees, etc st a

052 Virant community with ot of
acivite

052 More solar panels,cgrey water
¥

048 Walking pool is very important

square s here with
opportunily (o gather.

04 Actts boggle he mind,
Inexpensive 1o ve here.

044 make the Oak a destination restaurant

m,

1045 Acquired more property and have more
gathering spols.

046 Public and private partnerships. To help
with cost of growth

0471 500 a new modern Berger centor. Not a

046 Using our technology to make
improvements

1047 No one s solatod. Resourcos for
those wwith limited resourss.

big auditorium but a building that allows more.
type.

040 A crougt leantandscape which s
attractive and thriv

048 Lossened board quabbls. A v al have
2 ison forthiscemmiy have a bt way
to have indvidual voices hear

issention, Changing byaws are aficu.

052 Can fly out of Santa rosa for tips.

053 Threats like drought etc but work
together

053 Updated. Golf course well
maintainted.

054 Evacuation egress, mutiple

055 Thore is more firo ogross.
055 Coffee shop.
056 more piclebal courrts
056 Room fo worshops foradaiion
activies - metal work,
057 Rental bikes o get around Less cars

057 More activites where we can get
{ogeter QSBRgERps- We can oo

058 activies and direct access info
| park

054 maintain the dar place op

049
residents.

048 Enhanced
East

1049 W have partnerships that allow us
ford and e

050 A
food

051 More ethnic and racial diversity

have 1o be a vibrant community.

1050 Tho neighbors are kind, helpful and
caring

051 Loved the side that was up - | saw
more of

oakmont

051 A nice restaurant other than the Oak - mid
10 high range food with great help.

052 Big upgrade of landscaping

054 More,

055 Truly caring commurity w diversty of
inion

056 Comimunity more open and people could
e about more easly without all the cars

1057 A recording, ediing place’

058 Ethinic givercity

059 Poople aro isolated and foel comiortable,
058 another exit anatfier lane but in an emergence can be a problem
1059 More of a vilage , more retail

| 05 Vore o actes

el oiver medea s

060 No miore lawnsxand nicely done.
LN

060 no cars, monoraif?

001 Busting i acviy, peopl valking,
ffend and cohesive

081 Farmers Warket here wihout
driving to Santa Hos:
062 Get rd of one golf course
0621 dont see alot of change. | want
19 two or moro evacuaton i
Ginercervices OVA can fer iake
sure all people o for
mesting, Ei Elwmmule maJor o
prietilie
Gisease whan mesing wih each
other.

063 Bike lanes

063 green lush
064 address infrastructuro
064 a more walkable community.
improve sidewalks, cant walk thru

060 Abilty to easily be together and help one
another

061 More servicos available.

062 Widife is abundant

063 Lik  a student union

053 h

052 sk commuriy o be invlved and
e

054 Continue to maintain golf
courses. b
HOA',

Raise the dues in order to

the
sireets with neighborhood interactions

accomplish goals. Balance between
Upkeep.

955 Put 3 bublo onona o o
outdoor

056 Clubs stil thriving

054 No junipers!

055 Two 1o ten new activties

1056 Advisors 10 go to homes to help property
owners fo make gardens more afiracive

057

parlies, neighibors intoract,

05 i gaten s s bgconcen s,
206 it e S prograt
ealymmolpul The poopls a1 the ey
1o hesithof Oaemont

1057 Love the quiet here and also love
the noise and vibrancy - hear some

place.

1058 Coffee shop and smallcafe on campus.

057 Earlier slerts.
ind evacuation pians

058 Better informed real estate
agents.

058 Placefor coamics,
iworking, sewing, craft

electrcity

061 A continuation of the
frendiness

085 Robust hlp nightars hoping
neigho
065 Solf contained services in
oakmont ke market and places to

066 Ease of mesting folks, they kniw yiur
ftdoor gathering place.

Crphineser anta Sotes shop.
place 1o et friends. Promote

066 Plaza it shops, cofee shop, pleople
walking back and forth on plaza.

067 More of aging in place, memory care,
skilled nLrsing

067 well maintained greenery

55 Apitnetesforcutdoors,sopg il
068 fire wise solutions

069 Jetson card
069 Clear skies! A community with
sustainable concopts. People.
walking and being happy

070 More pecceful hoa tha works

togelt

070 carthquake prepariencss
71 Sontination o ntstucture, serenty
posilive,whals here
071 More solar
072 Qualty of people gets better,

s now.
072 East course is gone / emphasis
on single course for environmntal

067 Ockmont sa haven frgm Santa rosa Wil
ak

068 Younger in openions and being open to
other opinions

069 Benches, pleople walking around.

070 No cars, but able 10 get to places.

071 Like Sonoma plaza, more greenery loss,
oo

072 Things looked the same

078 More access for the public 1o access the.
fdoors

062 Hoto one setofdues, ather
than OVA and subt

083 Underground s for
aestetics and fre safe

More meeling space, diffcu 10
schedule mesting

Outdoor facils often
overpopulated

outside enjoying

for helping
landscaping

Vore ouidoo! o par spaces. Grand,
105 have no places 1 pay.

0501 saw pocplo s of spces.
o spates.a varehy

1060 More educaion abou healthy.
ving

061 1 saw us n the current Berger and
2 new bigger facity

ripe g e fheatreri abus fo goto

061 need a post offce

062 Propertis are well maintainod

063 Congenial atmosphere.

al, not just
golfers. Outdoor spaces.

1063 Quiet friendly involed as much as.
you want

64 Neighborhoods coming togeher
Sence of communit
Gapie ine coninuing secs of covi.

065 Grateful

Gantral paol wih kids hours

ing, have to consider the
wﬂdhls “heed 1o maintain that
tat

Love gol coursoviow,

aclvilies

065 More racialiethnic diversity

0661 fet secure - well taken care of by the
board and other neighbors.

067 Charging stations.

067 More healthy seminars

ol Sourss Hats susianng

p
‘combination and used.

il greenery.

69 Worked with Annadel to come into
complaince fo fre saiety

064
whatis availabie

5 Recognize the diversiy in
vl Beouncgs - o,

movies, Sunday Symposium, etc

070 Increased firo safoty.

071 People are more infformed

072 We might have to do things making us
ore lie Afizona s this drought contnues.
Recycing of grey water to sav water.



973l o Oatamont as green. Wihout
the gof caurse thero o

Qanont Mmm.mnummwmmgs
Freshn

067 Atrue
il seeing wonderful people here.

Gatnoringplaco, ke  sudont

union. Hiore congonial gaiharing
pace Wheve We have belter
Sxchangs
074 enviion ey 12 oridor withou
er poles
low Berger cener -
galenriin piace, movios, cale, lounge

Shace, conralplace 10 et rionds.
neighbors, landscape beau
075 Many younger people iving hero

069 Santa rosa proper is
encroaching on oakmont.
076 Shuttle bus around ozkmont

070 Enlarged market
077 more walking on golf course

071 Second restaurant
078 Diversity of social entiies

072 Berger doesnt hold 10% of

population . holds about 280 for

dining, ik tonsee a building that can

hold 10% of popuiation, for big

gatherings.
079 More posibity o more servces that
wioud enable staying in our homes longer

Bigger central buiding, need room

yone who wants (o co.e

080 Great finess center

975 Pool maved and e spaco could

bem taintenancs facii

moved 1o make th area less frashy.

081 larger Berger center
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079 Diversie community
087 lot next to Oakmont gardens tumned
into a park

080 Treaterwherothey have he

bouncy houses for the kid

Vianienance yard codd be moved:

083 More volunteers to help needy

081 Post offico
1089 Outdoor park, maybe a pavilion open
airfor gsthering

082 Continuation of today

actuises, Berger used at capaciy,

Siudent tnion concept,

090 Ouidoar gahoring spots with sores
suchh as wif

083 A srucur that iy alows
Peops 10 398 i piace
091 Hap aging in place wihout caling
Outsds help, Formal suppor nevork
004 Corcers o soporance o
Romes and andsc
082 Hore communty servies

085 Additional bldg to Berger.
099 A coverad ara for gahering n e
greensiard, covered por

086 Exit routes for fre
094 evacuation routes

087 A hang out area
095 Starbucks, largor markot hero.
pickleball mors, great shopping nearbt
088 Aging In place support
096 Provide access to aging n place

089 Widife s st here
097 Stepped up fir salety
090 subsidized (by OVA) commercial
center that is affordable.
098 Another vote for the park
091 Troes on our streets

099 Fomain beutilhat s drough abd
dfie o

052 Do e aot o chango e
ssary. More involvem of the
Ova o bringng more o the
iniy.Grester parcpation by
e communiy.Get & process in
Pace o keap everyore ach

100 So much right already

093 All with name tags
101 Village Market - stay and enlarge

094 See a better fboard, increase

boArd 10 9 people. Cant

getvanylhing done be ause of

fumover

102 Attractive interaction public place

095 Siren to announce fire
108 Larger fitnoss conter

096 flammabl vegetaton gone
108Gt 0 of o ol o plce
il communty ark o anyihing e
o a 6
105 Indoor gatherng plac, ofiee shop
Gakmont propertes mainiaained
e acmorty q
106 Moo raciland sthic versiy

098 Lots of people walking around
107 1o s gt oo
© foconnecting with hature. Park
A watrtall iAoy of names of
people who volunteer i the communty.

099 e usod o bosmal s |
e N a e s
R s el s
108 v gnepraion o gy e
100art o bosul tat ovyting
it e
it
109 ot evacuton s
101 Hood nan gren
110 Aplacotogotomootpose paza i
Lonre

102 Balanée of use of facifies by
bers.
111 Borger seems ok now. Wel run

103 Post offce
112 Swimming, ctive community

104 Communiy spirtof cooperation
113 People gathering
105 lighting to enable people to walk
more ften on h golt course when
Gourse s available
114 Dry cleanersm

106 Inclusive environment
115 covid being gone

Diversity

I

073 Paoplo n their 50's through
1005 and ovryons Fad o neods

those’
Caize Coud 0o thatand thase that
wanted

No lonely neighbors.

074 Able financially to stay here

075 golf course - at least one
Gevoled o walking any ime o he
iy

b

077 Seeing our denti s ar as lvingn a 4 1o get more information out to

076 The GG i viale, withaccoss o | communny and oo o acknowegea asa | o pecpe ol evenre uscs
y waler use compuers y y  O74less
10 offset drought Fosa. residents. salety:

077 No road kil - our wildife will be:
safe. Moro bikes and walking and
more vegan opions.

078 More natural gardons in our
landscapes - using water wisely and
good for animals.

069 Need four more pickisball
078 A wealth of people with diverse court four 075 Coming toge andto
backgrounds..it s a fich communty by 2030 help assist our community

070 A regular food truck right with a

079 Wel maintained homes place 10 gather 076 No Elnoka building

071 Keep Oakmont the size itis

ress ogress

080 A bike path, away from traffc

978 We re called Oskmrt Vlage and n
30t Iooks like we are a vilage - from
s e

074 A gated community

0751 566 a destination restaurant here.

076 People more engaged.
077 Continued volunterism.

078 The moale and spiri s similar to todays

1080 Have a place to go get a cup of coffee

081
proposed projects.

082 More park ke, walking and
drop in, more amerities, less of a
focus on golf cousre.

081 More benches ogother o0 pecple can alk
and be outside. Pienc tables s o1

084 one of tho golf courses better
used as a walking or nature

1082 More neighborhood social gatherings, and.

o o9
072 Possibly a club or electonic
081 More integrated with Sonoma County games
sotneysee | 073 indoor gathering spaces to
our dentt o have the suppy o & ps: opera, restaurants, art
983 ot iysia suctuos nat eprosan cur 074 Cokd oro hngago e 090w ar g car of ur e
frey nowspaper? Tesourses And fadies. Folpfor each oher
084 Have Adaiional
i Gommont o8t Ived as much Terfc opps | house - hngs 1o b6 com

parkland

086 | was thinking of a hub- cofee meetng
places, anos e a campus wi ias room
Lois and ois

I v st voring

087 Mor autides._ people bong
outside n the neighborhoods and the
woods, No cost and feel safe.

088 No necessity for more stuctures
bul 500 an ouldoor venue forvinings
o happen - offe, outside evens -
rathercthan new large stuctures

089 water wise but st greon

090 reduced fire danger

091 we didrt come here for
niies, we came for location.
faciies are justfine, keep them

087 Stay d
001 Nextdoor causing problems.

083 Buildings were different
002 OVA purchase homes 1o create
parks

089 Coffee shop.
003 Money spent on the water for
the gol course

090 Moving siewalks sloviy 1o help those who

have troudle walking

091 Elder day care center

092 Restaurants, coffee shop, especially on

092 Oudoor spaces wers peopie
can gather, esp. i there's another
epidemic

093 More connectedness between
and among neighbors and
Roignboranse.

094 Front yards being used as
fplaces (o reot peopis walking by
(ke lots of front porches - o
know neighbors nd o e
Isolated

eams ke a sl of o o 1y
o visualize the future. Don't los
istorical prspeciiv o why i ings

093 The need for medical faciiies to support
AIP.More abilty to AIP wihbetter acces (o care

084 More pickleball courts ‘E:: V.

% 3

095 Al areas were acceptable

ealistc
Sbout wha we can or cant do,

096 smal outdoor for gathering spot

generation of owners and residents

0971 566 more services closer ke drug store,
grocery store, target, oic

from
medangsvmav its=int s our
greatest dant

098 Togetherness, respectiul
communication, green spaces, wid
i frendly

099 longer golf course firs and use

10011 1he ol course couldbe used
busi 2 o atce oo

and take advantage of i foros!
fighthere.

101 Aging nplace concept s
Importintuh s e aupport

098 Social center for more social inter action

099 Lots of buildings that could house other
businesses

100 Hard 19 imagine myself the same age in &
years,

Socing tho Berge s b - ot of paths
A Towa o HoSe- Pacos i hang oLt you
Gorit want o loaye the ‘Campus'

102 Dead troes gone!

103 Sesnga e bumed oos, |
oud ke o ceo oakmont say ine
Posstie
fand areas of 1o goll ourses, o
date more demand for
faciles,Can olner aciles be
‘about fre
ology. More salar panes,
oo MGG By w328
gonerators? -

104 Attracing more young residents

1030, 1
belonguo uid b q 1 milion

104 Moe services such as pharmacy cleaners

106 Borger center is remodeled, with people
thered and more amenities which draw us to.
' central core.

play aroa for iy..Jois
grandchidren during vists common.
106 koap the golf coursos, continue

107 ighway 12 i mulilane and
courses. congested

107 Small electrc cars
wanderingvaround so people can

108 Peaceful vibrant community where people.
watch

108 Sustanablly o o - sop
power outages. Something that
Fes s afordab o poplo
0 have batteries. Quistor than
generators. ore independent and
fess vuinerable.

109 Creek walk cleared of dead rees

o water shortage.
More pickelballcourts

1
cream, pizza efc

power

111 continue 1o be fire salety, the
goll courses provide that

112 better access for people people
during physical limits

113 Lackof revenue sreams, ise

114 Not a ot of change other than
an endemic and ling peacefully in

i

112 Pressure on Gty 10 clean ot dead trees
113 0ther sidaofghvay 12 developed  fear
this

114 | see another Borger type building -

something with smaller rooms o more activtes.
2ould go on at one time.

115 Storm water issues resolved by
OVA, not by owner

12

116 As a recent resident, one month | would ke

ones and sub-HOAS

116 Much more regularl
crosscommunication with al of
oakmont usingvtechnology

a town square, -a
place to walk 10 vs just walking on the streels

117 Gathering places for community

083 Lot moe socalzng - got ot ofyout
riabi

084 g b seiballoourts i ol
lean
Demsasi ek 1 gatnorng aree

085 Human park. Sit on a bench To visit

086 Carved open spaces for more greenery
and socilization. Goffee shops, donut shops,
Eis

1087 More offcial walking path. PAR course.

088 The spirt of Oakmont

‘Welcoming, riendly, sef-suficiert, resident
leading actites.

1089 More Evacuation areas.

090 Fewer renters. Can't be on a board and
can't vol 0 35  result here's less.
yolmeors.in 2050 we capreners - redue
rom 2

091 One golf course . Turn other one into
park.

092 Our board taks to real estate agents so
that new people undersiand more before they

093 More recycling of water.

Age-in-use for the community. Convert
Garages or assisted hving

095 New Oakmont Drive entrance

001 Morale s shaped by events.

_



116 Sl be afordable

Communty that feols that a 117
communty today
117 Pharmacy and lab on property

Some place i know my neighbors 118 Community is very important.

118 largor pool
A ome and commu nity that brings.
oy 119 golf course is viable:
119 Post office
120 that the gof courses are st
Clubs financially viable.

120 Outdoor yoga, tai ch, etc
121 Firewise n effect. No juniphers.

Resident council (o represent others elc.

121 Coffee shop

Cmimunity that appreciates

dinfference ans appreciates it

122 OVA, and sub HOA's. Batier
‘communiéation between the two
122 More health & wellness: mentl,
‘emoional, physical
123 hopo the church will st bo hero
107 flammable materials gone. church
123 Support for aging in place.

108 Walk abilty to everuyting 124 another access route
124 Tumover begels need o sociaize
now rasicents
125k Osemont e way s ot
i favor o epiacig Berger.
109 See & workcenter for aists, heshove S mbsinge soomed
established space for arists 50 il can partpat
125 well maintained facily
110 gathering spac,covrod 126 have a coffe shop on sie, with
outdoors, wheré peopie 6an gaiher gt Spsce witnegHbors,an
Toonar e peeRECn S raabie $pace to Galner.
126 access to Annedal
127 W have space here - patch
of and. eic. Develop hat @ create
Casual mesiing places, cofise,
i aad b rec coners o
o wine.imte
111 The junipers! fooc
127 Retain groon spaco - dont buid on
overy avaiable space of and
112 Well kept spaces, gatherin

128 In Oakmont delivery service for
spaces, for finformal and form

Oakmont business and fesidents
128 Not a yupple comM.unity

129 Modernsiguage thatrflects

where we are. Signage has been
113 more walking on gof course replaced. Updated and current.
129 Progress on climate change

130 Clearinguof anadel. 12 aken

1
outreach

19 Simiarviewpont of e ofpeopl who are
atlracted 10 oakm

120 osilnt commurity and Oakmont s here
and vibrant
121 Bigger work out equipment

122 Waniing to be part of a community

123 More EV stations to support o cars

124 Get input of more residents

125 saw us ot driving - you couid just pck up
ihe ohon or an aulonomas el crvngcar o
pick you up wih your riends. No need for all te
parking problems

126 Physical beauity

127 I saw a post ofice here with ullservices

128 Bookstore and coffee with the library
129 Valley s thiving and lush - open spaces

130 Well matntained buildings

114 dediated space for heater rat e ieadiionice Samo
08 no e St Bk oo a1 foliis
o et Sommunesiors rewise oy
130 Want t see people helping peopie,
organized ettt nelp e s
FeSinis, which i wiy 166,0nG the age
o hep et
115 Full ulizaton o Oakont 1321 see youngorpecple povng 1 and more
RSpeiy S g pea oy 131 somo rnements marcrarge  Sonmuny VT e agHBanobts - e
Piviicn ouste eered Cor o eaeh o
131 Pecpl ofmany colors
132 invte oudoordancing - we
e Ve a o e e
ave Space and by s 204 (o
116 Unbreta of Oakmorts osrd 36 Sommerca paces o 60
Shouid deerming how aciies are vine,cancas.sic. Devaop
nes. 133 i
132 o gl couse nstead alkng vais
and ape space.Th commniy s
et Gakmont s aforaabi for i
138 wansiion o i3
117 Actonstl ftems landscapng nereet

133 Making on line resources more
accessable

34 Know more about finances

118 Fire breack Loos Bioron cabes

134 Additonal restaurants and commercial
plions.

119 Thriving central area with
outside apitheater, welcoming and 135 Horseshoe amenity is gone o
heaiing nolonger at West Rec.

135 A unified village to meet people to
o, olc

A solution for Huy 12 with more
Pub\w ansporaton valabe wih o
120 We ned more action
136 Pot therapy available, animal cafes
137 Amphitheater or outdoor
121 more non-street walking paths

135 Not having o think about masks and covid

136 Underused space being used ie space
outside gym

137 Another good restaurant

137 Part o il of one golf course goes
2wy 1o alowor wakg.
122 Wonderf place to moet and
ouiide o borgbt nformal Gainerng
fora aimple mea. flordable. 138 OVA more consisyasnt
138 Park
1397 improve nfernal

139 Happy with Oakmont as itis

putin afiber

123 No more lawns oplic network - we need broadband.
139 hiking rils
124 Thriving commercial area 140 More group meeting space
140 Gathering placev

141 Ditto more solar, grey ws

ho: oA oado in
125 Saw al positvty Sustanabiiy n envronmental ssues
141 Social aspect
126 saeing plants mature ssuch as
succllents and ros planied 142 Gollbusiness may be winerabe
aabecause of water shortAge, in fut
142 Enhanced evacuation

149 Malntonance. Evacuaton. more

 of a downlown 1o oakmont,
wnee shop? Vore lor 1 weleome

restaurant?

141 Put our emphasis on egress and ingress to
Oakmont

S

142 Neighbors helping neighbors

143 People happy with Oakmont

127 More solar, moving to our own
arid folks
143 outdoor venue
144 A major fire in Annadel which
cleared underbrush and pines
without impacting nogatively our
128 Medicallab for tosts Oakmont
144 Population has aged
129 Stong leaderstiyaf he (o,
s Stay curont
w-lh \he s o ecreatonay

145 Some nteresing model of how

145 Patio n the front yard, wave to people.

144 Happy with o

145 Micro-gridis essential

147 Wit more ntegration il the greater
i o

130 slower drvers, non-speeders
146 cohousing
47 one gol course be opens
non igated natural ca
plants, e parts

en space.
131 Less i
147 No above ground power lines would
ist.

182 Places to gather. 148 realitic about our wans

148 Evacuation routes, disaster pian,

148 Social worker on staffto help w aging issues

143 When you you would meet with
somoone and e a5 O s
Jations and what you get for your extra

ro4 outsido the 149 Oudaor amphitheatr, aking
Soraor the i o oS, advaniage ofeousing facilies 150 Evacuation
149 Fever cars and more gof carts, i
people engaged n aces
150 151 Bigger Bero
134 Bettr froresioncy ad actvieg

150 shut in support service

Nolawns, du to lack of water 151 Outdoor community park idea

151 Enclosed indor pool

152 The creeks are flowing during the summer -
‘water is abundant N N

ondust 1 ycar. o o can lan
More firee safe landscaping o oMW Sxpeced

152 Fewer speeding vehicles
153 ova office is ot obvious to

Nojunipers. visitors,

153 Progress in managing the sub hoa

154 Enclosed swimming pool

Good work by arborists, healthy
rees. Structure that can open and close.

154 Mo stop signs ad morecrosswals |

S using auidoor dock o have wino
Garlcofice bar.

154 Reversing th damage we've done (0 the
ok b everyone piching i o recycing.
reusing, not wasting w

155 Our own private mall

156 Help people with the things they don't need

155 bike pring lake to
Reduc firerisk from Annandel Kenwood
155 Village with a variety of retai, plazas

56 Community gatheringvplacecto

people who do need. Reduce waste

Sivand ot
Moro high caliber perforning arts others

156 Concern recwhere new consructon -
not waningvio ncrease afc - he new
e Shop o b o West e 7t
Suerythingyso contralzed forvinosecho
Ve on Gakmont exiremis.
Music,dance theate, ada aciiy

that sUpports same:

157 Larger space for asrobics and
line dancing

187 Fowor banks
135 A younger population 158 A return of more widife
158 Pickleball courts - expand

157 A
together

158 Stores added to Oakmont

159 | 500 a vast improvement in hoalth and
peathcare <o al e il be 1 2050 ve Wil be
eter

the farmers market - we see ths
136 more solar systems mich bigger in 2030/

159 Have an inn where our family can stay

p shops and
1000 Tocks, 1l reoRems et 1 1y suppor
that it wil continue

137 Less fie pron vegiiation productions, Symphonies, shows
160 More support for sub hoa from ova

61 1d like o see more solar
138 micro grids throughout the Oakmont community.

161 Care program for support of those in
need

162 tllwent o sce e k. he hat
oakmont s only one story fouses
138 Sl los of green grass feol the breeze, see the Sky.
162 Would like commercial area of
ont moved away from enirance.

140 Hear more about fire danger and.

1614 ~art, music,
woodshop, elc

162 EV stations added to Oakmont.

163 East golf house used as coffe shopipizza.

effectve responses 1o that threat so
We can continua to ive here make communication moro efficent,
Less ugly commerical center.

164 smaller one bedroom more

141 lacas ke borgrcsil b here,
affordablo for granny Unfi.

o more state of the
163 Emergency care place

142 New neighbors moving 165 Park with benches, shaded
1684 Like a del webb resort
166 Moro pooplo, retioment is
changing and now relirees are

164 L
gos on here. Golf course, dog park.

165 Emerging technologies in medicine are
coming and Wil be here

166 Minimum of 4 ways to exit oakmont in an
emergency

143 More exit routes. miles

167 Have a place where our extra stuff could go
take y



144 Expand dowintown partof the
community

145 We will resolve issues in more
postive light
146 auto drive pick-up service

147 increased parking that would
meel the need of residents bul would
ot turn us into a mall parking lot;
perhaps a shutie

148 More support for maintenace
halth ssues for aging population
149 No lawn mowing and blowing

150 Allhouses to be fire vise

151 Golf course i st green but
everything else fs @ deserl.

152 bettor faclty for dancing

163 Larger cholces in staurant
154 Nice concert hall with shops.
155 ap pool capacity

1561l aford 10 e here. Dues

pretty

157 greater access to common areas
without having (0 drive everywhere;
perhaps a shutie service

158 No lawins and yet beauiful yards
and landscaping

159 Saw bergerboing tomn down.
rather than remodel, Favor tearing it
down for morexadditional sp:

Cand fincing more parking.

160 health transpotation availabale
for aging people’

161 Borgor wil be updatod.contral
area for people 1o gather wilh coflee
shop, uhere people can visi wilh

162 Higher eve of self suggciency
for oakmont

Medical faciiies, etc where we dont.
have {0 travel 5o far

Grocery stores, things for basic
estilies

Maybe nott safeway accross hwy 12

butfeduce travel

163 See more parking
164 golf cart shuttle service

165 Flowers outdoor seating coffee
rea in and out

166 rogrowih after fires and no more

fires

167 Board shy about spending
money

168 e got o g n
sugarioal epurposed

169 Ses he areaaround brger
ing & meeting Space.

170 commercial actvites to support
residents

171 Less banks
172 Oakmont i thriving now:
173 Extend terms of OVA board
174 No lawns or junipers

Reduce fire fodder

751 sas borger wil o onger be
here in zeaog o

176 Lawn area n fronivof poolCAC
becomes covered with plants and
space lorgatherings

Asadjusting for changed climate

178 Performance area - but needs to
bo ADA.

179 Coffee shop

180 enlarging facilles to
accommodale residents

181 Pickisbalishould have more
courts, a growing demand for more.
is.

182 Gathering place

183 Decent restauran - 900d food,
comfort food. Not 100 expensive.

184 Amphitheater outside
185 More catering options
188 Governance is harmonious.

187 More connection with the older
populai

{80 Gorunue cusaing et
butalso perform: g o

189 Education, have lecturera come
in 1o give classes

190 Moo assisance it popl o
agein

191 No longer see above ground
povier ransmission

(162 cote - Snior sunt urion

more acivtes. Nead to gt
Space and areas {0 play.

184 More finess
195 Car charging stations

196 Moro help fo thoso who noed
more help.

197 Abilty 0 use facilfies at a fee

165 Paza an e cream shop on st ol

168 No Nextdoor. Too much misinformation

course in that abandoned bulding
167 pal 168
166 More services in central area
168 Morb
167
Varied times. 170

Utity for food trucks
169 Another location for the farmers.
ket and anotherday of e week
"o cars - more fruts and

171 OVA can lead effort for EVs

Vegetables.
168 A gated community thus more safety
169 Cafe or balonging, contal gathering,
music. yogurt sore,
171 A financial plan and plan for

water conservation

170 Get rid of sub hoats.
172 That we don't give as much
power 1o small minority who are
negatve and hyper crica.

171 Survey tennis court useage
173 A better way to get to residents
‘who are not computer terate to be
more invoi at porcentago of
residents vole?

172 Enhanced Ife-long learming
174 gl somiar 0 e, whero they
‘dont have to maintain 1he y

independent ling. ike cottages for
aging In piace.

173 Indoor pool
175 Like the Wednesday Farmers
Market at Sonoma Piaza - f00d, fun,
bands, have the space.

174 Great Sunday Symposium

173 Al andocaping i vrantand heathy
looking, well-cared

174 Money i spent wisely

175 Quiet place with NO BLOWERS or othor
loud noises.

176 A gas station

177 Many things have boen tred that havent
worked

176 Spy
& other streets

175 No new buidings, beter use of

existinguspace

178
overallciversiy

179 Replace

176 Many many finess classes
178 smallor places where peaple.
s0en e wivout gong o he

and in-between type of
ety

177 Continumom or services like memory
179 Continued opportunites to
gather

178 Homes designed for ADA and

accessibilly

180 Encouraging neighbor to
neighbor engagement

179 Activties director, day tips, etc

181 An annual rain dnce to combat.
drough

180 Bikefrke lanes

180 People getiing together o express

181 Very it action comes out o this visioning

182 Expanded CAC

183 Son

lueprint or master plan - a map
SOl s conei i oo cer

181 Organized day trps

182 instal oof over courts o extend play
through heat Parking Lot

001 Concerned about water

183 Medical cinic shortages and our landscaping
184 Gas & olectric station, post offce, 002 turning golf courses into
restraurant parkiand is @ bad Idea
residonts monay

186 Bottor rostraurant

187 No frozen in time ignoring change.
Not stagnant

188 | 500 lfs of active, it peoplo working
o, finess classes, tai ch, yoga, etc.

189 Block party on a certain date for every

block

190 Accessabily for everyone—folks are
tecked on

191 Walking dogs, see people

192 Continuation of current g
adminiaton. Things work 225wl now
in 2030,

183 The great sense of. Ommunity, keep
that

184 There s discrimination against
renters,

Al voices need 1o be heard.
185 Holing each ofher

196 9ol course - watering out of well
187 Indoor pool

198 How do we do allofthess things, put
keep i aflordable?

198 Could see on my computer i could see
what s going on n réal time.

200 More ibrary space.

itfiows

185 More partiipation by Oakmonters

186 What causes the buidings that are empty 1o
remain empty

Parking Lot
001 Way for quick evacuation
002 More shopping nearby

003 Evacuation 5o 50 important.

004 Need 1o auddress evacuation

005 Sonoma county coordinate evacuation

ﬁi
%po

[
\
.

201 Sidewalks have boen redoneand are
Smooth and dorit siope a the driveways:

202 The next pickisball actvity

203 Keep the diversity of income levels

204 Enoka - remain undevelopmented

205 Moss cloaned off of sidewalks
208 More time cor small dogs at dog park

207 Enhanced COPE.

208 World cass restaurant

209 Emergency center.

210 Supporting the fetail businessos

211 50 many cubs
212 Euacuaton oute
213 My tabo al b ving era

214 Continued dversity and feeling
ofvsafely

Landscape vounteers - volunioers fo
financial planning

216 one or more evacuation routes.

217 Oakmont market s st good

218 Apps to seek help and volunteers
219 Want more meeting places

220 Spring lake to kenwood bike path

221 People on fixed incomes feel financial
Sale relativecto dues.

222 More cooperation between OVA and
the golf course to have activities for the.
communty, ke concerts

)



198 make facilties with walls that
‘9pento the outside to accommodate
Larger groups

199 Snoma state of junior college to
provide classes.

| 223 More facities to gather

g ot
g:vgglmv internet , cell phone oot
w2 e

203 Lifelong leaming [

1204 Golf course s sil here, it
protecs our propertyvalues.

1205 An orderly way to get out of here
in the even o an emergency.

206 Support for aging in place.

1207 have two o three ropeat
petirmances aer i onlarge
cities

/208 Oakmont on ifs own grid, no
fonger atvwhim of power company.

&

211
o

212 More dlasses.

213 Gas poweered leal blovers.
qore.

214 Al vehicles are electrc, no
gasoline

215 Performance music ive

coss - stay il
ror decisions.

‘going voluyeer system to

21700
toueh homebound peole regurally

218 studio arts available as guest
quarters.

219 First hing that came o my mind
was a greener Oakmont. Started &

e ey
Bl

roes Groen hills 100, Not ving in
fear anymore.

221 Tont over west rec pool for
winter aerobics

1222 Auto sinks In buildings o
prevent viaste

224 Berger room i ig, more sizes
SFcasstooms

225 Cou
he't plexes along 12 and create
anotner exit

226 trees regrowing on Mt Hood

227 More pickieball courts

upose to implement

228 Boards
pian - not o be making the plans.

231 Saw everyone walking and
riding bikes, walking iher og. love

233 M

234 better use of faciies at the East|

Bl mprovs i 1o
o erts

235 A  people smilng,
235 Ay ity pecpe g

23
been enlivened

287 Walking,fcls safe

238 More transitional services for
‘oakmonters who are aging

239 Need more trees in common

240 Evolution of clubs.

241 N
meel.

o e

water o koep our gardens alve.

244 vt ropory
mord ofcienty o 156 6y
Bentars

245 A more robust emergency
program, parlcularly a voluntéer
program 1o track those isolated

246 Had a hard time coming here
ngembraced by

247 grass at Pythian gone

248 Urgent care center

et that it
ca al
et s

Delunct vater plant running
again, upgrade it

260 great faciltes that
docs ot equie et up and reak

261 An abundance ofspace o 4o
the activities we want peee

particiaption n clubs

263 Ev chrgers available 1o public

264 more parking including handicap |
spaces




265 more space to conveniently

266 Horiing tht e in a pice
el e 5 any o,

267 Inegrate.

268 Wantin prson aptions
28 person optir

269 Invsigate using sink ater o
L toets and for arden:

270 A place to hang out, socilize

a7

272 Take care of what needs to be.
ifxed. as long as it encompasses
everyon

273 Evacuation needs 1o have.
‘assistance for disabled

274 Grass has disappeared

275 More energy ndsoendence.
St panais. Grd

276 Many people here dont leave.
ol homes, ave o remember
m

277 eliminate AL sub HOA's 0 free
up duplication, money, and human
energy

278 Noed 1o be able 10 walk on the.
‘golf course more.

279 More ways out of Oakmont

class

201 More partcpation
Commincaion e by
s

1288 Wo would need o make sure we
parking??

1289 Pools less evaporation because
hey are covered and indoors L

1290 Fund in oakmont for who could
Use some financial assistance-
publsh the avaiabilty

1292 Widen shoulders on hwy 12 for
evacuation

1293 Water Supplies abundant

menu

295 battery system for back up

296 Fire safety volunteers

1207 Exit out thru elnoka thru
Monigomery dr

298 Good to know ifand what help is |
availabl for assistance (inancia)

1299 More access for people who.
‘ot drive to actviles

1300 hire consultant to improve the.
Oak restaurant

301
forfre tme.

‘opiions to create

ach ono of us drving.

e

att
creato common bond

2 talage ou

313 Ciimate changes

‘314 More picnic tables

315 improve quality of | i
S

o
S replachg i good iandsca
ST oo oo o
maintains quality

st

2 ot il

Rorho aike

318 Sl drving cars.

319 People are happy and
Volunteering










What did you see in your vision of a thriving Oakmont in 2030?

Session #1

 Pride in Oakmont. Morale is
high and there's a stron
community spirit of belonging and
connectedness

 Life is enriched by positive, high
level of community engagement

 Civilty is strong, more
congenial, less negativity

001 ci

ity and congeniality

002 Weve survived next wildfire

003 Even higher moral and more
grateful to be here

004 Same human nature

005 less apathy

006 people talking about wha they
like to do in Oakmont with friends

907 Evenyonecvoluteering n
someth

008 As community, Oakmont is
cohesive after fire

009 Very posit

010 people are proud o live in
Oakmont and show their pride

011 Increased engagement

012 Hoping that in 2030 there wont
be the next door problem.

those anary peope alfaid of change,
in 2030 the level of civilty will be

013 More community spirit

014 it feels like home to people and
they want to share it with others

015 The people that are going to be
coming here will have a different take
on volunteerism and engagement

016 Interesting backgrounds are
topics.

017 higher level of community
involvement

018 Everything that we envision is
getting better. im and spin
cycle. Needing more walking

019 People getting more involved
020 Amazing a special place to be
021 Such a major of positivity in

‘oakmont, overwrite the negative
comments on next door.

022 Good sense of community
023 My life is enriched by this
it

community

024 Large library, reading, tables
computers fosterscinteraction

025 Hopeful

026 Friendly spirit

027 s hard to get people on Boards
now.

028 Volunteerism etc is what keeps
ues lower

Need ad hoc comittees to continue

Get perspectives from multiole peopl

Differenct opions and ideas
Clubs and committees offer alot

029 Care for each other

Session #2

« Volunteerism is thriving, encouraged,
supported and recruited.

« Positive energy, community spirit -
know your neighbors througf
gatherings/ block parties.

001 Same

002 Hoping tha s positve energetic,
community orien

003 Positive forwarsd

004 Changed from today. Positivity

005 Not much differentvthan now - see
morale great now.

006 Participation in community
007 Enhanced morale

008 Already is, and continue, the huge
level of engagemnt and volunterrism

009 activities w

010 Welcoming community thrives

011 Friendly community has continued

012 One vote for one person.

013 Sense of community engagement
014 neighborhoods support neighbors.

015 Idealy everybody pulls together team
spirit

6 No more meanspirited people, like the
p.cklebau issues. Positive happy people

017 Annual or semiannual meetings,
receptions to get to know neighbors

018 Know and care aBout neighbors ‘wﬂl ‘even better

019 More swimming
020 Fulfilling and engaging

021 More positive opportunities o
volunteer

022 Stopping and taling. Sub hoas
paries, biock parii

1023 yibrant and involved residents

024 Help reach out to get volunteers

025 Sub associatons have socil
committees

026 Great as result of gathering plave

027 Welcoming and supportive

028 Postivie attitude enhanced by the
belief thT we live in the best summer camp
for adults anywhere.

029 Neighborhoods have block parties
030 More Board enthusiasm to get

volunteers

031 Vituouscirle o pride and
neighborlyne

032 support volunteerism

033 Generally friendly

Session #3

« Oakmont is a friendly place, with
more neighboriiness an
togetherness. We know each
other, help each other, and enjoy
socializing

 We volunteer to support of our
Oakmont community and our
neighbors.

001 More regular surveys with
everyone

002 Better not biter

003 We know who needs assistance
with their garbage - we are all rying
to help each other.

004 Supportive and welcoming

005 People more neighborly

006 Extension of what we have on
our block. We know each other. We
have get togethers. Friendly nice
group of people.

007 Better feeling of community

008 things were more involving of
the communit, then there would be
a more thriving spirt. part would be
referendur, continuation of this sort
of forum, increase communication,
print and electionic, for collaboration.

009 Better and stronger sense of
nelghbory connections. No cope s
trying to do

010 lower divide between have and
nots

011 Everybody says i Watches
over our homes. Grow organically.

012 Happy and common theme
going forward

013 Share wine but dont join in
meetings. Volunteerism.

014 We don't socialize 5o itis
unclear

015 Respect by people for different
opinions

16 Encouraging community ‘

automatically improves morale. It's
ntegral that you improve a feeling of
well being

+ )

8 moral even better, good now but

017 Lots of volunteerism - builds a
pusllwe ‘community:

019 referendum would eliminate a lot

of the difficulties and friction we've
had previousl justget i there

‘ 020 kind welcomin,

021 Very much like itis now. People
> are open, engaging and supportive

022 No great opinion because | dont
get out much. No more negativity
disagreement.

023 Feel more connected with
regular communication.

024 Built on community

025 Less divisiveness

026 People can move into Oakmont
without having to become property
managers

027 People don't have control over
assessments results in concern,
anxiety - ova needsto o things
protect us financially

028 volunteers, active more involved

029 a more peaceful place if we
have the right to decide about major
projects (referendum).

030 No more subassociations
031 more involved in community
032 Stop Nextdoor. Respectfor

Volunt

033 will be less decisive

Session #4

« Helping each other openly.; a blend of
younger and older, consideration for older
residents

« High level of volunteerism

« Vibrant community spirit with increased
civility: come out of Covid kinder and gentler
with each other. Much of what we are talking
about s free to enact

001 Connected

002 Great morale because no Nextdoor

003 Accepting differnt views Nd art of
compromise

004 Communiy - reaching out o each other
openly not waiting to ask for help

005 New retirees, happy people, energetic

006 Great morale

007 Gynicism about transparency about financial

008 Acceptance of all opinions.

010 Consideration for older residents

011 HOA tums pleasant

012 Lots of volunisers and éngagement Wa can
accomodate our needs with what we have.

013 Slower speeds will help
014 Neighborhood by neighborhood thriving and
connecin

015 Volunteering increased, engagement at
maximum
016We al esl partofthe communy. We are

civil to each

017 Eveerything's been updated

018 Stil strong

019 Knowing your neighbors

020 Respectful - we have different needs. It's ok
if you don't join a club

021 Wealthier community

022 Effective Board leadership to handle
challenges

023 The profile here will change, respectful of
embracing the changes

924 Volunteer caring committse for old people
and shut

025 Havre more neighbor et togethers

026 A way to blend younger working with the.
older

027 Neighbors share glass of wine
028 Lot's of costs To improve what we have.

029 A strong sense of community

030 | wish the haters would learn to mute
themselves

031 Dipite differnces find common ground
032 More engagement (because of the hub)

033 High level of volunteerism

Session #5 Session #6 Overall Themes

« Acommunity that works
together, where friendliness and
community spirit are alive.

People help each other. Morale is high, people are engaged, helping each other.

- Strong volunteerism and

reliable participation. Divisivness and resistance to change have decreased.

L

001 Friendly and engaging

002 Friendiiness

003 More coopertive spirit is evdent

004 Actvies hatpeople want (0 be
a part of.grot
nterests. Space for e

005 People show up to activies r_

006 Better management of space ‘

907 Inclusivefolerant, Suppotive of
the wnity

008 Commuiyy fofUm s widely
supported

009 Neighbors helping neighbors

010 A community that works
together. Sense of community.
vibrant

011 People WANT to voulnteer

012 Outdoor space

013 Volunteerism, Neighbors to

Neighbors. Handyman on site at

rediicad cost, Wil he\p those in
more need for he

014 Tolerant of different viewpoints

015 Whole village as close and
inviting as the small neighborhoods

016 Be realistic about what we can
affordn

017 Volunteerism how do we get
people to volunteerz

018 Model behavior that promotes
understanding & compassion

019 A community where you are
welcomed. Volunteerism.

020 People being positive about ife
and willing to volunteer

021 Comraderie

022 Community

023 Due to our ages, we are more
capable of modeling compassionate
behavior

024 Inviting

025 Higher morale. Less isolation,
more engagement because
residents have what they need.

026 A willingness to participate

027 Togetherness

028 Belonging

029 Currently communivation
through social meeting

See more volunteering and
interaction in the community

Need to get past the point where we
are attacjing people- more people
we would be willing to volunteer

Hear other sides

Inform ourselves. Get out of our
own echo chambers



030 Overwhelmingly positive

031 high level involvement

032 Transition organization for aging

038 Have more voles per household

to match Number of residnts -
Gne vote per household

034 camaraderie and socialization in

volunteerism in Oakmont is revived

035 Everyone votes

936 They ara talking about the same

things we talk abou

037 In home assistance

038 What were a doing her
learning how to listen, Lontunes.
That we do it more often.

039 Better moral and able to share
different opinions.

040 high morale like today

041 Wantto see it saying at todays
thre

level, dont see

Things getting reignited agter covid

Meet people withc common interests

042 People know was is available,
keepingvthem invested

043 affordability and community
oriented

044 Better level of engagement

045 ms process of listening and

s great, continue ma« O«sst

cari
the nlegauwty of the few a

046 volunteerism is essential to
cohesiveness within community

I see no reason for the spirit to
Gadine so 4o o positive

048 Lucky to be in California-state of
mocracy

California may be an island to retain

current civil rights

049 Many more residents
pparticipating

050 easier way to make next
residential step

051 Volunteerism. Handful of peopel

do it now. Need more people to

052 People have an
understNdingvandcappreciation of
what tvtakes to live here.

Understand the skill and generosity

ofvwhat itviakes to step up

053 volunteerism at the heart of
community

054 Congenality

055 A wonderful vibrant, Ommunity
thT remains beUtiful

056 People working from home -
more people working.

057 Pride at high level

058 Thriving in 2030 meage have

gotten through difficult peri

Maintain civility

059 Spirit of sharin
neighborhoods -- vibrant areas.

060 Negativity of nextdoor is gone

061 Spirt of beloning and living in
‘Oakmont

062 beef up our appreciation for the
volunteers that keep this place going

063 See a community moving
forward with this kind of
conversation

064 More people involved in clubs

065 We will need an effort to bring
people in - to get them out of their
selves and get engaged.

066 Hope for more engagement and

volunterism

067 There are alw,ays going to be
naysayers, important to hear them
then more on.

034 Will still have naysayers

035 Volunteerism will be greater. Not
happy with influx of younger people.

036 Regular open dialogues about issues
nAt ace OKmnong and not compiain on
oor

037 Happy and engaged, positive

038 New perspective to help folks

039 Stop compaliningvabout hoas

040 More volunteers needed

and involvement s great -
better in 2030

042 More young people and energy, thus
more volunteerism

043 Similar to 2022

044 Open minds and truth telling.

045 Enthusiact yiunger folks helping older
folks.

046 More help for shut ins

047 Glub nights happen quarterly

048 Vision of some kind of concensu
about building regarding cost

049 | 500 more ranlers thal are not
involved with o\

050 infrastructure needs to be supported
and maintained

051 Continue to Attract high level of staff
to Oakmont

052 Greatrelation with what happen at
sdc

053 Similar to today. People enjoy being in
Sonoma County

054 Great neighbors

055 Spirit should be of
now. Vibrant participant

my home.
the community

056 More open discussions witjin
Oakmont. Continuation of faciltated
engagement.

057 People still very friendly

058 People will accept decisions that are.
made

059 Fire season concerns

060 Everyone engaged in something

030 Gitizens have voice in
o

034 more respectiul of other 034 Lively vibrant communicative people ions -~ more participation

031 Stop criticizing and bickering.
035 More neighborliness. Less 035 Vast majority of residents engaged and More transparency. Longer board
opinionared. Less high horse participating terms for continuity.

036 find oakmont centric ing
ltle creopy. think of th vilages in

florida. i moved here bec:

Saie o have 8 lo1 1t Eommn

based on age and life stage. m)

focus is on the greater community in

sonoma county. 036 Enthusiasm 032 Safe and frind,y

037 Communities happen naturally.

We gather and bring out chairs and

get fo know each other. Oakmont as

a whole providing more places

socialize and accessible brings 037 Same topics of conversation as we have 033 Each neighborhood varies,
feelings of communities and now. Activities, children, travel, lives. Not petty some very elderly, neighborhoods
connectedness. stuff flip, changing the complexity

038 Adapted to environment and
Iness so we are more active
together 038 Chances to celebrate!

Vitality of having different ages

039 Much of what we are talking about is free to 034 More vibrant spirt amon
039 accepting of others life's style enact residents comers a welcome

035 Social media is often hyper
criicalof our volunteers (especialy
our board) which see:

Undsssrveq and instead we should
be supporting their time and energy

040 More civilty, less political 040 More cooperatve actives to serve us - disagree respectfully
41 don't see oakmont as a stand

alone place that too much of an

encapsulated, ghetio mentality. not

healthy for aging being o insular. 041 More volunteerism.

042 There s more nteracton with 042 Technology will bring more people together

the OVA and sub HOAS and connect them in positive ways

001 Moratorem on rentals

043 Morale and spirit great in the.
clubs but Next Door has led to alot of
bitterness. In a sub association, got
a block BBQ block party going on,
but 5o infrequent 043 Good. More or less as it is now

044 diversity maintained 044 Open neighborhoods-- welcoming

045 Neighborhoods all have Cope

MYN leaders so nobody ‘
short changed. Feel safer. More well
being. 045 No more us verses them

046 Morale is good. There e sil
Some financial worriescespecially at
ourcage 046 More Cope in neighborhoods H

047 OVA bringing n outide pariies
to assistwilh fuure planning and
developm 047 More ethnic diversity

0481 feel ke its a ghost town. al lofs

of residents are part time and lofs of

rentals. different mentaliies between

owners and rentals, hope we can ‘ ‘
bridge thal gap. 048 Activites for everyone

049 Internal experience improved.
External perspective improved. 049 Continue to progress not stuck in past
050 Continuation of technology

makes it possibile for ail to be

involved 050 Use COPE to fraternize

051 Contentment 051 A bigger library

052 Engaging

053 When people have differences

attitudes, they are talking o sach
other with empathy and re:

ithin he community and 1he bigger

community.

054 OK to disagres, respect other
opinior

055 Forward thinking

4

056 Contentment

4#

0571 nope more fevels aifighborty
engager
£

058 Stablty socwe dort keep going |,
into instabilityv

059 Big block pavllsa and women
gather monthl

‘tm Beauiful

061 We are a well managed

061 Dito with others. PeoplajiiVoyed and r» ‘wmmunny in 2030. Financially
ngage

062 More trips like day trippers

063 Not talking about fires and evacuation
064 More engagement from neighbors &
board

065 Agreement within Oakmont that
grojeﬂs us well in the larger community.
ak with one voice.

066 Lots of handwaving even to strangers

067 Plan to stay here until carried out
horizonally!

068 Not havingvo talk about pge bills and
gas prices

069 Clarity on finances to make changes.
070 Openness

071 Good stuffl When can i move in

072 Great conversation with neighbors

073 find the sweat spal or funcing o keep
iues down for resident

074 SociLization for aging in place

075 Somr insecrity around fires and covid,
More wil feel safe, secure

062 we are frienly, welcoming

Parking Lot
063 In 2030 new people continue to

move here, while Valuing those who
have been here for a long time.

001 A community needs board

064 Full disclosure for new residents,
e.g. responsibility and expectations
of subassociations.

Parking Lot 003 Sub HOA issues are divisive

002 Communication environment

001 ethical and racial diversity.



068 Community takes pride because |

we all work toward community 076 Feel safe & energized
069 healthy attitude towards 077 Realistic portrail to residents what can
volunteering be afforded

070 There s an office to support
residents aging in piace which s
078 Wellness checks

071 Effoctsal global warming,

opportunity to be proactive here 079 small staff for OVA - to manage better
072 Discuss gardens w neighbors | 080 Feels hopeful about recent education | ] || | ]
073 People engaging each other all 081 There's more rain and watercin the.
around creek, cleaner lakes on golf course
074 Talking aboul feeling healthy 082 Climate, helipads for e vac, better ] (| 1 1
and having energy in the coffee shop equipped for fires, our ailments and meds,
or pavilion | and poltics will stil be troublesome L [ L [ | |
075 This wil till be a wonderful 083 Lack of uniformity of rules

community full of caring people.

076 COPE idea and better utilization |
of small cOnversations to faciltate
communication | 084 Aging in place w dignity.

| oss Hepeat thsi processs to address
077 More welcoming future

076 The new Berger complex wil
draw people n. Like Music on the o
| 086 Living in a resort

079 Caring community | 087 Happy, fit, exercising people

080 High lovel ot ouurreerism | | : [ E

081 The environment, climate
ange

. Parking Lot

082 More people joining clubs

| 007 Renters bring down the spirit and
‘morale

083 great
| 002 Lots of turnover in renters, they are | (I I

084 skate board park ing elsewhere

085 new technology | 003 Addfess the hoas issues

086 Less deviceness

087 Improved morale and spirit

088 Morale and spirit of a close
village

089 younger energy

090 Power sources, microgrid issues
are topics of conversation

091 Kids and y oung people giving
k volunteering, being i

Lotsof actism hore-see f gting
stror

092 Sourcing of food

093 Critical that the quality of the
board

4 We have each others back and
vt noasis goms

095 More game rooms

096 Really prety facilty, with lots of
lass, ! expand
e space ar e el sctmenata o

more people.

057 More ech ifcon ulley poole
socializing ung

098 We have services 1o help the
very elderly

099 Lots of volunteer

100 talk about trips and clubs - what | |
re doing

101 Socilizing is staving off
dementia

102 Conversations positive about
this great place vs. negative

103 People doing good job with

104 The leadership of the board is
critcl o our sucoess.

evolving door
a problem. Flow do we fix that?

105 excitement about happenings

106 Leadership of the board is
critical

107 Outdoor theater to attend

108 Spirt of el for neighibors--
especially aging in pl

109 healthy resider

e good. Community
ubs are improving
jood.

117 Fewer i

118 Gratitude for each other and to
be here

119 Negativity is gone. Those peopel
Wi dont Ik IV hers are gone

120 Visiting nurse network for those |
in need




121 Monorail system or jitney to
keep people moving mmughout the
‘community with usin

122 stay open-minded for
even crazy ideas

123 Max. Participayion

124 Rescue are quick to respond

128 peaple LOVE ling n Ockmont
ang that spreads with pos
energy

126 That we continue o have groups
and meeting ke ths where

e togel work mgenner o
SO et propiome T & oroat
process.

127 good feeling about activities

128 Mobile medical clinic

129 More bike riding.

130 Profeesional nelwnrk ona
regular basis as volunts

131 Get to know your neighbors.

132 Mobile vet clinic

133 Climate problem is not political.

134 How will county and Ciy be?
Katp onandoam” 14O

135 people live here because the
chosa t ve herd and that shows

136 Many people involved in
activities

137 Gontinuin 10 26 8 diveion of
can affor

138 Monthy gatherings to hel
neignbors - advice o T

139 Like to see the very ne gative.
eople come and hear whal oters
say that arent in ther
naaatvs chale (semb champer)

= Cooperating and working toether
o Gboa of the communty

141 Council on aging even more
active

142 Myn community connections

143 Closer community groups



















What comes up for you as you read these Oakmont Today themes?

Session #1
001 No negativity
002 Fog nets

003 Missing a theme on longer term
board periods.

004 wish | were 56 and could start
living here in

005 Plan for adowntown area with
shops

006 people feeling positive about
Oakmont and good ideas o sustain
it

907 wih t age i place without
having to

008 This conversation is reaal
important. Nice energy

009 A lot of us have the same vision

010 there are services here already
in Oakmont that will help us age in
place

011 SoaAliked the idea or more
informal gatherings

012 Our governance is what will lead
to our success. If you keep churning
them through it wont work.

013 Look to residents as resource
for solving problems - volunteers

014 Heearing more positivity

015 need to become more aware of
what we have here now and use
them now

016 Troubled subhoas, we cant pay
to fix that.

017 Good corolation from today and
tomorrow

018 The Board of OVA should see
an imbalance of use and determine
how to use facilties.

019 Environmental
stewardshipcandcsustainability

020 Need professional help for the.
subhoas.

021 *tearing down Berger" will
ecome divisive in this community

022 Reaching out to those who have
not participated

023 Hoe are going to implement thse
ideas

024 Conversation focused on needs
of generator maintenance.

025 The hard part is doing it | see
there needs to be comrpomise,
especially financial

026 How about a pitch and put on 9
hole golfcourse. Balance of property
used as a park.

027 Getting ride of sub hoa's

028 Community conversations aré, ‘

the way to do this sort of thing

029 Communication is key. This
current process is great. Need to
continue that

030 Speed limits need o be.
addressed - do something @ slow
people dow

031 Maintain affordability as key.
feature

032 Conlrafians wil aways bo here
but it is much better

033 What to dogsith the old
cityvpumping station behind garden/
dog park

034 could OVA as a larger
community negotiate for discount
roup rates for various products,

especially generators

035 Commerical area, we havent
supported businesses there if the

036 Identify what most people want

037 We need to support the
commerical places.

Session #2 Session #3

001 Sounds like our vision 001 Excellent agree it

002 People s being here, keep what we
have, add more t 002 well captured.

003 Consistency with the 6 Todays and

003 Picnic areas and more walking
even with our tabl places

004 Perhaps it doesn't need to be
said, everything on here needs (o be
balanced with the financial impact.
Would shops bring more income?

004 Gratitude recognition of what we have | We don't have the answers.

005 Consistency between themes and 005 wll captured, framed posively

today themes rain dance was a surprise

006 Good to see common thinging 006 well stated - quite a vision

asier access to fid out about

007 007 Affordabilty seems to be
activities, website su missing?

008 Consistent themes between Okmont

y & Tomorrow 008 What we said
009 akimont emailblast i great,pullout | 009 Investment i our future, home
in the newspaper was grez up, sustainable

010 More emphasis on water
010 Commercial area good to see interest | conservation

011 A posiive approach, very
011 Need more ethnic diversity motivai

012 Blanket rent back of golf 012 Need more help to sub
facilties

013 Can not argue with these themes 013 Agree with everything

014 i dont know if see any mention
of the referedum - popular in our
014 Really enjoying the community group.

015 financial sustainibility is huge.
ep Oakmont afordable. Fiscal
015 Communication could be better responsibility

016 | wonder if there's some way to
fold in bringing n outsd sources to
help bul munfy vibrancy
that we are looking for. As long as
the population her il Support e
investment of an outside

016 Good sign of engagement organization to be successful

017 No surprises. 017 Reasonablecsummary

018 relaionship with gof course

018 oakmont needs to be more politically
ligned managem

019 Ita all there for me. Sustainability
issues. Water supply? Water wisw

019 Communication is a huge challenge,
landscaping is a necessary task.

keep working on that

020 Lack of diversity 020 Agreed with everything
021 m comments were captured
021 H correctly.

022 Need better utization of nonOakmnt
building 0221 dont have anything to add

023 Commercial area acknowledged 023 Rain dance was a failure in 2022

024 Too much scrolling the the webiste for | 024 captured everytfing o taked
events about, and my inp:

025 Energy and time needed for A

addressing sub HOAS lack of 025 Vell themes: Went omdoov
management. Good leadership reas, cafe at marke,

recruitment i difficult fandssaping

026 The themes seem real and doable L 026 Nice to emphasis on finances

027 Hard time dealing with
pushingvioremore space for clubs
027 Fear over too muchdevelopment, etc. Utilize space better. Skeptical
commerciality we need morecspace

028 Financial consideration for

outsiders - businesses in the past
went out of business. Somebody
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add a variety of outside resource:
Open it up for bids. Let them do the

‘uzs Summry is to general research.

029 referendum is more process,

029 Lack of cultural diverse activities may not be part of this discussion.

030 We are building toward somethin

important, whether aciies or acvis.
Weare looking 0 keep and g
organically 030 Well done summary

031 Give outsiders opportunity to get

access to our people and to some

space to do the research that they
031 Lack of demographic diversity need.

032 The uniqueness of Oakmont - so
much to offer, draws people in. Oakmont

Fighly thougrt of in e commnty 032 Safety. AED's Available.

033 A great summary. Really want
URE!

033 Security of Oakmont. an annual rain dance FOR

034 et us safecand then
034 Too much conjestion movecforwar

035 monitoring golfers, i.e. some.
035 On target regarding desired available drinking and moving onto private
gathering possilbiltirs property

036 Agree with all. Rain water

036 Want more diversity harvesting! And proper landscaping

037 | wish we had more time and
less breakout sessions. A bit of
037 love the feeling of safety. whiplash

Session #4

001 I think this is all doable (except for the

sidewalks moving)

002 Interesting how many different ideas came
up

003 Lovr the self driving cars.

004 This shows how remarkable things could be.

if people work together

005 Interesting and doable

006 My frustration is that I've been telling people
about this process and | can't get more people to

come and participate

007 There is healthy, green landscaping

008 Elder day care center

009 oakmont can contract with entrepreneur who

might bring Pilates/equipment or tool hsaring

010 Gommon theme of blended area for space
to talk and share. Multiple points for people to

011 Affordabiliy is an issue

012 Thinking out of the box to make evacuation
saler

013 Concern about 4 lanes on highway 12

014 Dont like 4 lane highway

015 Coordinated partnership with SR City and
o0 County

016 We want change

017 The sharing resources was missing

018 Need more egrees for evAcuations

y

019 Do we have the will to make all this happen?

020 No need to remodel Berger
{

021 If we have the wil we can find the finances

022 The value of human capital is never

accounted for,In oakmont wie have an ncrecble
uman capiai value. | need 1o ge out and push

oo be involve

923 e coddget 1-2 of these ideas done i

would be great

024 Aging in place is critical

Parking Lot

001 I'm passionate the sharing resources

002 The voice of Oakmont needs to be heard

with SR city and So Co on issues impacting

003 Give new residents more information abot

sevices clubs activities available

Session #5

001 It looks kike oakmont tody
002 Outdoor recurring theme
003 Don't underestimate our

legislators etc. get things done
through them

004 Agreement on keyy thmea is
evident

005 People want to stay in their
homes as long as possible.

006 vibrant and safe place to walk
around.

007 Support for additonal services
in current spaces

Like strong volunteerism,
dificul o get retred people to jump
back in to leading something

009 Maybe a breakfast and lunch
place could be viable - would lke
whatever it is to be independent
from the golf course

010 More security on campus.

011 Themes are making it clear for
what committees need fo focus on

012 CAC space for coffee shop

013 Expanded landscaping. Barren
due to juniper removel.

014 Boards come and go, this is
Fm\namg road map that can be
focused on. Have community

upport, things wont go away with
i Rect boae

015 Volunteerism is needed to
suport emergency plans

016 Have an engaged general
manager

017 Mejor concomgs ingross &
egress; need m

‘i public agencies (0 plan for al
futures need to evacuate

018 Ask peole 108lep up to
vounteer

019 55 and over are legal
designation, hence that age group
and up are here

020 What are my options as | age
as place to be able to continue (o
live here. Affordability.

021 Should dues be tiered, long
term residents dont neccesariy use
facilities

022 resources for aging residents

023 Help people who have income
issues for dues etc

001 Finanancial aid for some
households

Session #6

Overall Themes



038 Financing change in facilties is
an e

038 These don't look like they are

038 more involvement of the total
community of the decision making
process.

039 Use of grey water

039 Improved communications. OVA
Board is doing a great job.

039 The themes are very strong and
thero is emphasis on professional
elp

040 Solar is a big issue because

040 More attention to golf course
overbite

energy in Oakmont is inconsistent 040 Great ideas for 2030 late hours
041 What services are the most 041 golf course liabilty? Financial
important | 041 Electric grid | riskvs viability?

042 Wonder what balance of
would stay

042 This s neat. so gad hat s s
ning. Nice to see that my ideas are
slm lar to others.

042 Keeping ova financially intact in
et wih expansin. o big muti
il

3 What we are doing now is
Paiping Ao viows. Pabiive

| 043 Love gathering space

043 more involvement community
bers.

mem!

044 Work with Cal Trans and the
County to add addlional lanes on 12
in the event of an evacuation.

044 Outdoor space for yoga, etc

044 Listooks good, e agres, How
to communicate ih hose who are

wolved.lets bring back monthly
Elondar i iha N

045 Good cross-section of people by
income level

045 A good groundswelofpeople in the
same direction

045 A survey is still a good idea

046 feels energized by the themes.
as shared with us

046 Age in place options is exactly wh.at
is needed

Area by entrance is owned by

| Gardens - we don't have that space.

047 feels hopeful for the future of
Oakmont

047 Many of the topics are achievable and

047 happily surprised golf course
haned

| common themes. | useen
048 Nobody talked about other types
Its a mindset. of diversiy.

048 aging in place assistance

049 ofvspace

049 We're all

| 050 How to pay for this. How wiil this
be refle

ted in future boards?

| 050 Sense of community

051 There aren't placeslike this around

| beimplemented.

052 Interested to see what initiatives will

051 Zoom in west rec

| 001 Wil the Cal-Fire encampment

across the street impede our evac

053 Rl ssue is bulding i assied Iving
options at affordabel p

002 Put  survey inour morthly
ues statements.

| 054 We moved here until we were going o

die. Weve created a community on our
sirest that supports that. W are a famiy
none of s are planning to leave. Our goal
is 1o live here and age In place. Would
ove 10 a6 hat I & of oGkamont

| 055 How do we transition o next phase as
we age

056 Berger Center should not been torn
down.

| 057 neighbors helping neighbors -

| family with our neighbors.

| 058 Im so grateful for this community

058 The community here, we have made a

| 060 Not living in an hoa is great

| friends toctalk to, do things with

061 Living in close proximity to so many.

062 Exciting and hopeful.

| 063 Goncern

| 064 Siill negativity

| residents i crifical.

065 Communication from the majority of

Parking Lot

| 001 Politcal clout

| attend or come

002 How do we reach people who cannot

003 Racial diversity

| 004 Diversity

| 005 Organized evacuation plans

place as wel

| 007 The process i

006 Larger brary 0 serve as a gatherin






















What will all of us need to do together to reach the goals of 20307
How can we work together as & community to make this process succeed?

001 Talk

002 Block parties

003 Help one neighbor a wek with s
bouguet o flowers, meals etc glass

004 Engage, discuss contribute and
not justnwhine

005 Talk 10 neighbors and friends,
this is a microxcosm in the room
today

People who are present discuss with
neighbors

006 We need to continug to
communicate, and talk. Take time to
read all o this nfo.

007 Involve the residents at
Oakmont gardens

008 Gt lots of volunteers involved

009 Be open to ideas - process o
runderstanding each other and the
issues

010 8o rospansil o fead re
ouput on'the webste. Kea
mod.

011 CCandR not being followed

012 stay abreast of information
coming out of this process

013 Get working groups going

014 Working on the micro grid
already - why dont they include a
charging station.

015 How to volunteer for small 2030
yroups

016 Worroups shoud heauly
include members at large, pe

who have fived here a
Howoles: mare toan 3164 than 5
years

017 Ineresting trings haue come
ut, sopy e sheet rom today and
get't ot o p

018 Im in to volunteer. Each person
can do sometn

TS anotier s of oo es. e
e

019 Need a lot of opportunity for the
diversity of opinions.

020 Participate

021 Follow the rules for changes in
homes.

022 do steps that do not require.
infrastructure now and come back to
ideas that requie money later

023 Agree upomn the gals

024 We all have great skills

025 we need to get more people
involved

026 Rentals not being managed well

027 We need to each one of us, get
the goal of partiipation.

i

Session #2

+We need 1o get involved by
volunteering and participating on
committees. We all need to get
involved if we want a better Oakmont

+ COMMUNICATE persistently and
tenaciously through multiple channels:
Neighbor to neighbor, mail and email,
news channels paper and digitl.

« Results of 2030 process encourages
future OVA Boards o act.

« Be 2030 ambassadors and
advocates. Communicate progress
and work in progress on the project,
again through multiple channels.

 Leverage existing organizations like
COPE/ MYN and clubs where their
meetings can someone talking about
2030

« Prioritize what is achievable

«If you believe in 2030, spread the
word

001 Coordinated communication

002 We need to volunteer

003 Refine and set priorities

004 Theres nobody but us

005 transparency with BOD

« Prioritize our ideas into a long-
term plan, with financial
considerations

« Foster full community
involvement, talk to neighbors,
engage in conversation

- Volunteer for committees.
each of the visions -aemmeu
Tum the ideas into actions.

« Make decisions based or
Community mput, neiuing
surveys unen spproprats, when
looking at doable action:

« Engage and involve sub-HOA
leaders

- Continue to use transparent
processes, allow open process to
continue

001 i have noidea - its way too open
ended. is ridiculous.

Session #4

* Initiate a grassroots effort of people and
neighborhood involvement to spread the.
idea

+ Volunteer and encourage others to
Volunteer to promote 2030 goals and be on
2030 committees.

+ Leverage existing groups or create small
working groups that have a passion about
each theme

« Continue to use the round table
discussions, communicate updates and keep
the momentum.

+ Understand costs and prioritize projects.

« Create a framework so we can see where
we can fitinto the process - make it easier
for volunteers to see where they could help
(Le. project management - break it down)

001 Would ke two stories on berger and adding
1o CAC and use lawn area i front o ceniral poo!
dlassroor

things.
what it costs us financially.

908 Neod voltears on commitess
10 o researct

004 next step a survey like 2016

005 i think this process h
eraled ntoresting and useul

gener
?enevahza(mns about hopes for the.

006 At each step
the

006 Talk to our neighbors abo
involved

007 Be willng to be on committes.

008 Mail the themes to all residents

009 Waorking groups with commitiies

community
007 survey the wants identiied in
sessions

008 Invite things like ood trucks

either OVA or club

hings o sart happaning where I

et pald becayes poople buy s
AL e NOW -5t g buit

S0 much the better.

009 Priorize things that need to be
done by need with financial
considerations.

010 have questions available to all
participants. Summary of al

011 breakimng down into smaller more
mobile groups

012 Be willng to be & part of it

013 Everyone needs to volunterr, help
‘somehow. Reach out fo those whom
Raven! siopped U

911 ko to draw moro people o
ihese conversations.

012 ony 365 poope are partcpating
ave 1o bo chastened by that,

a
Should signal communiy that iney
are recepiive 1o doing this

013 1 can talk with iy neighbors.

014 We all ned 1o be involved -

o014
fantasy

015 Because many are not interested,
keep everyone informed.

016 Keep open mind

017 Condensed and publicize in oakmont,
news o total communiyu can buy in

018 Communication more and improve

019 People take their speciic interests
andjon a woring commitos that

addresses i

020 Take process to subHOAS

021 improving communications with
seniors who dont do email

022 Figure out how to communicate to
ihose not involved

023 Group gatherings: COPE, pickleball
teams, clubs
024 Get OVA involved

025 Play to peoples strengths.

026 Open conversations amongst
esidents.

027 Communication via small groups to
Srross e miommhon

028 COPE/ MYN mestings with someone
talking about 2030

andinformed

( share clearly and
respeavuuy carefully, agree to

016 stay informed and involved

017 This has 10 be broken down. Im

ing tion
move forward. Need {0 build
(consensus. maybe using with HOAS.

018 have sub HOAS focus on their

019 Lets not be narrow about
services. Nearby is close enough.
oesn't have to be on Oakmont

property.

020 lots of visions, but need action
plans to mako those visions como
true. Priorities Share action plans.

021 Civilty!t

022 neighborhoods get togerthe to
cover their issues

023 Once priorities are identified
there needs to be a community vote

024 long range strategic 10 year
plan. Board members responsibilty
1o enact the plans.

025 we should use these general
ideas as the basis of a su

2015 survey had a reat deal of
informatio

126 From social media I is evident

consdering the plght o fhose in sub
hoa

027 have to have a survey now.

028 Get more involved having 2030
people come to neighborhoods

regular and of
dues each year

003 Communicate what has been said here

004 Support working groups to deiliberate

005 Get input of more of yin

Session # 5

- Mo partcpston with 2030,
conversations wi

neighborhoods, ona community
involvement — both centrally and
in localized areas like sub HOA's

- Clear regular communication
about the ongoing planning and
execution process. Make sure
the board communicates the
steps that are involved in moving
a plan to funding and execution.

Session #6

- Geta larger prceniage o

Session #7

« Continue with the 2030 process and seek
of individuals to

in the pmcess by
i e sl Group
o comancations. Go

given the opportunity to share ideas.

+ Communication is key - Package
information so that its easy to
understand. Have goals constantly
in front of us. Let it sink in. Stay
aware. A cable TV station can reach
more of us.

+ Reach out to sub HOAs and other
existing groups. Help them to
understand how they can help

« Residents volunteer based on
interests and skills. Both part time
and full time residents have the
opportunily to serve on
committees/projects.

« Create a guidebook to make it
simple to get involved in the 2030
planning and working group
process.

001 I would like to volunteer to get
pe space.

002 Go to subHOAS

003 More meetings liko this. Get
involved

004 B abl to present deas
wihout somabocly iscussion. Alow

Great question - would be helpfl
perhaps (o have these cor

nversations within our newhbnmwds
to address some of the

903 Encouage moro poop o atend
these sessions. Many paople
apatnstic. Talk t your nolgnbors.

peoplemio Have
ut i

making decisions

006 House party 1o discuss 2030

7 If you can't find availabily in a class, keep
researcing and ind avalbify.  you have an
itch, scratct

008 Find a committee, get on it

009 Make public more welcome at boafd
medtings. Be friendier. Serve food

0 Can we work through programs that are
aeady n piace NVRT 4o Cope

011 Wants to be involved » s important.

012 We need action

0131 going to volunteer at the library to connect

014 A committee to focus solely on fire safety

1015 Come with action for each theme aand then

post it on aviebsite so people can give feedback

016 Similar meeting like this

017 Like the idea of geting folks together

018 Seting up tasks to investigate how we
achieve these goals. Turn visiion into action

005
experlise

006 Attend Board megtings and
participTe

007 All need o be willing to give a
tle time.

Need to be ambassadors

Signs help reach people

008 Board accountabilty fom the
Board as to Gecision making

009 Ongoing conversations within
ihe noihbormoods as wol as
centrally

010 Tell neighbirs about the.

004
e Sty awre

ongage and combe.

« Engage leadership and community in
prioritizing issues and narrowing focus before
seting action steps.

« Make it simple for residents to find topics that
are interesting to them and get involved in the
process through committees

- Keep all people engaged and updated as the
process and priorties emerge. Continue 1o use
the community conversation model.

« This just might work!

002 (dentify your specific interest and volunteer for
a committee.

003 bring it down to top 5 priorities

004 This modolls ol - continuo o havo
ity

commur

005 We need to include absentee owners, renters
005 neighoorhood basis where pocple

know each athr mightbe more wiling
t0 contrby

i gy rach the 0% who | 006 Each ndviduel ook atwhat qroups ey may
er

m ot participating, maybe door to

007 A cable TV station might reach
). many more people.._

008 Witio work on  commitee. Any
compitee Working wi ihe iy an
unty.

009 Make sure commmunications are
reaching alll Those who dont have
computers.

910 My frst eacton i f my passion s

e nerestd i and getimclved here. Jstfocus

007 fire and waer top concern

008 Fresh approach to issues.

009 This just might work.

010 Increase partiipation. Hindsite from people
neg:

'g spaces, wha
the opportunities (0 Create it and

what basic informaion do | need to
understan at could be
possible??’

011 Ask board members to come to
Hoas. o speak. Edieeighborhood
mestings

012 For nstance, s the area we have

v ideas

011 Talk to people about Oakmont
Get the information out to new
residen

re new owners have the
info, have the same Information on
the website

012 Need more information about
work groups and how we wil know
HOw it will be

s there a
Gifierent landord? Do wé know that?

013 ny herepartof the year Wil to
contsi

014 Ditto on a cable station

015 Will menbers vote on final
will board make

communicated,
013 Hold Board accointable

014 Consider a buyin fee to raise
more funds

015 Alow pecpl o e e
AC. Educate more
roome.

decisions?

916 Enhance the evacuation plan or
056 who don' driv

017 Wiling to work on gathering
places.

018 Committee for fire saety.

019 Group vourseersogether by

019 We asked Crystal - how can get get
involved?

work re EI Noka

020 Listen to each other

021 Use in-house Oakmont resources to
volunteer to larger community.

022 Everybody invite at least 1 or 2 people 1o the.
communily conversations

023 Volunteer and encourage others to
nicer.

024 Committees, volunteers

025 Continue small groups.

926 Puta pricetag n aach possibiity and then
determine priorities for moving for

927 Loverago talrts fo voluntserng in
ke

028 Hard o get older, non-interested, folks
invo

the news.

017 Transparency

018 People who have boen to the

passion - in what
hey are most interested in

20 Group has done s rerieadous o
T gathoreg lormaton - bigob e
prioritize and budge

021 3 usors manusl ol pecple be

the next steps

018 Workshops,

Groups like MYN get information
out

ative will be a
problem.

011 7Try to have one reasonable leader but not an
Gosolfo eader or oach Group.

012 sonoma development center - traffc and fire
abilties

013 A commitment on the part of individuals to.
engage and contribute

014 Contribute mybown expertise.
015 Keep people engaged
016 More teamwork to move forward

017 Discuss and then commit. Narrow down
es.

018 Habe civi discourses amongst us
019 Divide and conquer the comments then
prioriize

020 You have boen heard, now committ.

921 Form commitoes around ho subjcts of tho

joting more people  things people see need to get dont
engaged
022 Captiolize on peoges stoengins. 022 Contribute my time
Spread out mes it times.
o meetngs maly
conversations.
Need with
mor residons (o help the commiteo. filec wih people who have a passion on the e
o e oot 1 003 Creaie o the commitiee is addressing

acion plan. fm happy o help but don'

024 2030 group to say ths is where we
need Volunte

020 Social wor pharmacy, aging
place...more heallh care services.
Suppor aging in piace

021 Use Oakmont news to spread
the opportunities to volunteer

022 Dont beat up the people who
forward. Have some oversight
o stop bullying

023 Wnat does 2030 need ~ ask us
to vounteer

025 The subHOAS need to be a good
basis for volunteerism

026 Landscaping needs more specifics
o get to best practices

027 Gt the iyt tor s 30 e can
now where to

028 Get peaple to put their oar in the
wator o get molved whoro they aro
passionat

024 A lot more community partcipation and input

025 Once peope are on comiies, have these
\munity conversations within {o engage and
itor wh the 2030 committee s dong.

026 Approach each HOA in making things better

027 Get busy on the theims.

028 When we vote for board members in the future
- ask - aro you willing o support the 2030
committee’

Overall Themes

Creatoprrtizaton ofpans wih Hhr ool of nombr
involvemen. Create plans a proriies, ie evacuation,
Saety.acivos snnancement

Improve communication ofthe process and planning. Consistently

s neaded to reach a high percentage of residents. Leverage existing
organizations COPE/MYN and clubs o increase partcpalion and gel
the word out o each neighbor

iheprocess, Make sl o vlnteers o match thi il and
interests with ongoing wor



028 increase buy-in from more
t

029 the more transparency we have
residents in Oakmont 1

029 Be aware of santa rosa genaal plan the better, very helpful

030 We are a corporation sotis the.
decision of the B

How do we encourage
community one as to what to do

k on a committee that has a topic
Partepaton

0 Work
i oo 1 b oo oan o

030 Berger i redcross emergency

029 Host block parties. Invite 2030 people to
clubs

030 Need residents 1o prioritize, select ideas.
Easy, ree things first

031
and cooling cents 031 Keep 2030 in front of folks constantly.  majority

02 the general themes everybody
agrees Lo, starting to achieve the is
adiferent matter.

031 talk about it in my neighborhood | 032 Reach out to clubs

033 Oakmont community-style cable
station for information, news.
updates of tems of nterest for
interactive community engagement

032 How to prioriize wil b critical

039 Losdersnip work o fod vy Lo
and enough infornTion to gamer
action

reach the ones Uninvolved.
Shoud b neiping in some vy

034 Tangible plan now. Devils in
the detalls. Don't put these ideas and
Visions on the shelf.

033 Transit - EastWest to connect to

the Smart Train for improved mobilty 034 Door to door interaction

035 Vehicles of communication. Stil
Il 0pen 10 all

031 have passion to
implement

032 Hard to get renters and their abscent home
owners to care about whal happens

033 People bring someone - bring more men

034 More information about important
develoments

034 More opportunity for involvement 035 Willingness be be involved Stay involed
036 neighbors helping neighbors who dont.

035 Use different avenues for have email or cell phone by printing out

incom ‘wmails for neighbors who need to know 036 we need a survey.

037 One on one conversations with people
you know

036 Past surveys havent worked 037 How wil people get involved?

037 Map your neighborhood is
ram, use i for th 138 We may need to look at the
dues structure to assure we have

038 Finding outhow o istil down the
funds {0 do whatever

participate. And communicate workable factors to do the

038 tel others about t - tell 3 or 4
ofher people about it

039 all maj
votes. wide input and acceptance

040 We need to all accept our
039 move forewarned with others. sacilices tocspend money tovmove
involved

Level the playing feld

041 T i st a Facton of e 4600

040 Bater ways of commuricaton with
r hearing impaired, efc.

Quarterly updata n the montiy paper

about what is happeningvwith this process.

“This is important - how can

040 This formatis great for geting
idoas out? Allto foel included.

042 we are dupiicating people
041 Run for sub hoa board and be a atiending these event, not enough
leader participation.

041 Work ogethort getnsurance
o confront santa ro:

042 Include some of the peopel who
nt leave theircohuses, they can
still volunteer too.

042 Like how web has aggtagate all
relevant information via many avenues.

‘Suggestion box. 043 awareness of impact on dues

043 start the conversation with
neighbors about what my experience

043 All cooperate in focus 044 referendum for large projects.

045 Committees for each of th
Visions ientiied. Fing xperts ithin
nt

044 Encourage the Board to isten, decide
forward turn the

044 bless the OVA directors though their are deniers/naysayers ideas into actions.

046 The board needs to be
transparent about this process. The.
same residents are trying
o be transparent and listening to

045 Find a way civilit | 04500 dall o are.
they participate sides of opinions trusting the board with our future.
047 Any submissions to board
shouid be wal iculated wih wholo
communt rvey of referer

046 noad to gt athers o partipate
- nthose ot attending 046 We all
sessions a better oakmont

VAU mernbers o xproos ther
we want fer

alternatives.

047 Keep all residends needs desires in
mind

047 Narrow themes to be practical 048 Zoom mestings are one way

048 Havo all s prosontat o tabl,
i he ones that disagree. That would

048 Stay within a budget whe
B bestfof concansus

049 whole community must be
discussing options i work groups

considered

050 Immedately the quesion - how

under it

024 Alow volunteers to do the job.

029 1t would be hlptl f ot of the
existing wor

e i 15k of s apedtally
where help is needed

025
and input

026 Landscaping and sustainabillty,
safely.

027 Neighborhood meeings should
be encoura
eople invol

T get things done

028 Need accountabilty

029 Encourage peopl if you see
‘something, do something. Call

030 Add thy. Encourage people
1o participate.

931 o out o commuriy dlong he way
to aclualvote Keep involed

the way. Focus on pack ge

sharing with commubily.

2030 package must be approved by
unity.

029 Ask people to participate individually

030 Offer something in exchange for particpating,
food

031 Continue to increase volunturism.

032 Education of Oakmonters so they understand
what has to be done and why its important. Its
betterment of the place.

933 s the OVA inaled at all s e g0 hiough
these meetings or are they wating for the 2030

they have not
Foard ol ibes metiaga,

033 How can we entice “retirees” to re-
engage in community? Or maybe not

Each of the OVA board members should be
involved in these mestings to help buy in.

034 e want 0 keep up our propery vlues and o
o hat we nsed o g involved and keep hos

s

036 Change the By-laws
making easier and more agreeable 1o all

037 Communicate what voiunteers what is
needed

038 If you are running a group, talk about 2030,
‘They don't read the paper orlsten to anything.

039 Try a just men's meeting and serve.
hamburgers

040 Start a renters club.

41 Some ok are st workdng and don' have
e time to partic

042 Wilng to have house parties.

043 Strenthen connection with Santa Rosa City
planning

044 Concepts need further deviopement and
partiicapation of al Oakmont residents to narrow
deas

045 That there is buy-in from future Boards

046 Learn to accopt our neighbors as they are. If
they dont want to be involved, thats ok

047 We need to prioritze costs
048 Share information with each other

04 Financial controlso that millons cant be
spent without approval

ro wo can il Inio ho process - breakf

o hey

wil be be included in
049 | would be willng to work on a ol beraggns ind dbtioen maki

049 Have w will we get 0501Toll me what nogds 1obe done and il do it
1o expand 12. concept, talk 1o friends and neighbors Information so we can parlicipate???  with directio
050 Involvment is key, but we need 950 group focus on diaster prepareness -
more volunteers to share the load fown in neighborhoods 051 communications kept open 051 Muliple times and days to meet

052 There needs o be a framework 50 we can
time.
in financial Make easy items happen,

051 Oakmont needs 051
community feeling decisions accountable.
953 ong rango plan s importar dis
to constant turni

mbara, M koep pan B ok,

052 glad OVA i koeping dues n 052 Stay engagedeand partcipate. Nice 1o
min

get o know neigt Need continuity
053 mmunity of the 054 Better tools fof more Inclusive
participation 2030 goals resident engagement

054 talk to others and listen to
encourage their involvement

054 Need to understand what we cna do
toinflurce new services

055 this has b
for the proce:

056 Identify when we should use
L you i d when we need
or youbpay a fee, one or the other. Need

o aneoah: - ook

053 We need cooperation and open-mindedness

084 | could help buld he frameviork o break it
Jown 10 small pleces 50 easier 1 olunteer

very good form
055 Vounteer for Work groups

055 Get rid 0s sub HOAS an incentive to volunteer. complicaled issues.

056 Expand the information 056 If you believe in 2030, spread the 057 work with the city and the
exchange word unty.

058 | value thecuondertul
neig!

sueng!thBulld o0 ot svangthof
y that we have

050 Maybe increase  new resident
fee

057 LISTEN to people within our
neighborhoods fo find out what their
concerns are

057 Encourage voluntering

058 Live long enough to be here in
2030 058 More civic engagement thru meetings

050 When we are ready for

comitlies e should all sign

And invite professional partnerships

{o el the comnitleson he ssues. (050 Sat uo nterest focus groups 1o
point.

Define th . both internal and
external

1057 Phone tree to spread the word — absenteee
landlords

058 Small groups continue.

059 Provide transportation for peoplewho don't
drive. Grea to have them offer their ideas.

We are all learning. develop each

061, ihnk commuriy conversatons
ok but there's a large group that

oo o A et

060 Get

061 Draw from paople who have parcipated in

000
060 Signing up on the volunteer o they need to participat
interest form 060 Narrow the focus of 2030 goals. important.

061 Quriesponisivily (0 tak o

061 Gt others involve in prasenting 062 Engaging neighbors in
ir views conversation

neighboor
062 Promote 2080 thru media outside
062 Decide who zand how to decide. | Oakmont, such as Press How do we manage changes to
how to proceed aricles.lttes o the adtor the plan going forward.
063 How to make surg hatthe
whole communt

‘expertise from residents by soliciting volunteers.

062 Engage new people

063 Enable the movers and shakers in the
community to make this happen

ing input,
fia got anyond who forme a cub

064 rolty not al want o bo
imoied, 5
a8 901 1o got pooplo invoed 063 Email questions to residents.

064 1t would e hlptl o have some

mbers avalabl boloo procedng 064 adcats thepart of e communiy 065 voluntoor, fon a comiteo,
i facty Shangy who did not partipate on 2030 knock on door
065 Building on myn and cope, to reach 066 | just think too small number of
out g people is involved. How can we get
forms. 2030 them involved. A

064 ' say they are going
it~ we have to be the driving forces

965 lookat his st and say | don't kow what 1o
o

966 Provido Zip Cars o help foks getaround
Rmited e,

7 Romemboring o board s usta
oo oo - ok
orvarser e o o to

067 peopl in have involved in
i process ine more ke we can succee

T —
e~ it TSR o
R ions, | e T e o
e s e
or7 g e o
et ETIpR— ot et O Nows 88 Pt 580 s o ur

Need people 1o attend board
mestings o give inp!

069 More engagement of the

068 Ombudsman process. communtty to keep issues alive

Important to voice your opinion 069 Maling questions to residents 070 Fireside chats?

071 Transparency, allow openness
Need to help the community process conyinue, angoing Varioty of
understand the whys. 070 Keep process moving tools of communicatio

069 Talk it up with the sub-HOAS to get involved

070 Specific asks. ke help with computers,
landscaping..from residents who are experts

071 Move to consensus

031 continue democratic and
respectiul spiit. Utize the wealth of
resources we have iving in

032 Dwdivision btween those who

ant. Status quo and others who
want to change things and i twi |
cost money

033 Harnees the ckubs 1o get
people involved in discu sioons
about the future.

001 Acces to Anandel is a concern
city reguiations.

002 Who owns the building where
services are located?

N

v

001 Neod for ransporiing residents out
of Oakmont during an evacuatio

002 Lack of Racial and ethnic diversiy

. i amoint

plan so what we do fals ‘someone who can effect change. People Not
Be able (o report problems oakmont tomorrow 1o 1 greater commonity.
035 Bolled long the.
d momnetum o of rocks n lawn
toact community

036 Welcome comitiee again

037 Productive commities going forward, ‘

038 Have s commiiee on e Lpgigaend
housebound and then we can pe
wolved.

039 Organize neighborhood get togethers.

040 Somehow overcome apathy, a human
condiion

041 Break down into projects / committees.
Present o he comminiy ac 2 whoe.No one

7 s o menage everyting. Al pars are
S but acd v

042 QVAIGUI provids E-Biks or E-Somethings
forfalks wholjustwart o

S8rvo pOteF vehile emissions ars Kling tis
planet. {1 would be our contbutio

043 All about presentation 1o the whole.

4 oty st vouneer anc you wet .
fall apar 2na i

045 A new restaurant is needed and Oak is a
redundant name. It seems a tle more creative

001 How can we increase the worthnof our homes?.



071 Have my myn and cope people share

Educate the community this message

068 Catyist for change thru 072 Be open minded, ask

participation questions/become informed
made i

070 We need to have Neighborhood
mestings to talk about these ssues.

talk with 4 Resul
inthese v s the

mestings. 2030 Boards function.

071 We need establish priority of

building interest groups. 075 Focus on the feasible

072 Particpate in the working groups 076 Use the current myn and cope people

073 Sign up for group today and see
how we might fit . These workin
groups might have someone reaci
ot o the clubs 1o help f there is
077 Emailing questions

078 Working groups o get feedback,
narrow, practical viabl

074 Having for
Commitass to work from information

075 Will have all sub HOA at her
house for mesting to hear about 079 Find other options to engage, sitting
2030, down with neighbors to share.

080 Support acway for neighborhoods to
have biock parties, meetings, maybe one
evory week somewhere,cassisted by

076 Malo an exra sfort o reach out - volunierscor even siaffand block of the

t0 people.

077 Spread the positive view 81 Coffee shop partner with JC and we
process ot oot B oo o e G081

078 1 we could got 3 roads of sgress

o a plan wo all liked (or
horars ane o

Oakmont Today/Tomorrow..

positive response would carry over

and get buy in from those nol 082 If youbwant to be heard, then you
engaged presently have 1o show up

983 Hit them n tho ket book i you
078 Neighborhood pep talks dont parlicipate then you pay a s

80 Find a way to accomodate
thosecwith fixed incomes - maybe
sliding or who knows what 084 Have some sort o incentive

1 Sub HOAs could have
presentations by Board members to

in prnt, circulated

Initiztive. frequently, not just digital
082 What are avenues of
communication-email? P person 086 Targeting specific demographic
tings? groups
Alot of People dont read the 087 Utiizing the clubs to disseminate
news. information

Alot of people dont read inside
oakmont 088 How to proceed in viable terms

Lots of informaion on website but 089 People with the vision need to step.
lots of people dont go there forward

083 Need to reach out for

090 is important
o volunteer in distributing information.

091 Knocking on doors, get to know.
084 Spread positive view of goals people.

085 We need to continue to
partiapaic and become informed.

ot just in 2030 issues. Needs
communication 092 Ideas are kept flowing

086 got some positive results
feasonably quiclythat o 1ot cost
o of money, we could get buy.
ffom others as we move nto dther

of improvement and 093 enhance the Oak - the facilty and
enrichment of our community food need major upgrade

087 2030 signage has raised
eness. 094 Better communication in general

088 outinto

089 Beactive and work more specific 096 Talking point handouts for volunteers
goals to'talk to neighbors.

090 Always have pleople who wont
open email read the news etc 097 Be flexible:

088 set up 8-10 communities to address
Oakmont 2030. address what each

091 home
and goals

092 Person 1o person

communication 099 Volenteering

093 Buy lottery tickets 100 Include neighbors in conversation

101 Use our communication vessels to
show/surprise people about what s being
v . Smal bites.

094 topitchin
095 Identify actions Ask for foedback.

096 Getting involved as part of the
work that follows Use the themers ongoingly.

7 Gt the word out that all the
lmmmatmn is on the webi and get

972 Even the glf course vole was
50% - there
disenfranchised.

Parking Lot

001 Parking lots to start socializing

COPENIN and Tako s
infromation to spread the 104 Take advantage of resources outside

100 Annual or biannual meeting
goneraly. Lo thoy i wit the S0t

rd members went
ot o individual neighborhoods to 05 What commiteos wil exist s a follow
discuss and explain. U0 230 10 b

101 Talk to our neighbors more, talk | 106 Oakmont Website needs 1o be
itup. revamped.

102 Include questions on now

peopl 107 welcome

experiencecand skl sets o volunteer

1 tobe involved

104 Use the model of map your 109 Fundralsing options, explore options,
3 for money

110 How to priortize all these separate
ideas? s it 1o much for us to hande at
105 Support the working groups once.

[T CUA rarager wouts eparate
106 Share yor and BOD needs to

107 Have allthe clubs introduces

2030 to their 1 or vision st tfirst
108 If participation would save them 113 Thanks to thosecwho initiated this
money process

114 Putting out germane information in an
Stay positive, share this process  exciting manner. Putting a time ine when
with your neighbrs inputor participation is needed

111 The Website needs work. It s
not easy to navigate. Parking Lot

112 make up 3 x 5 cards that we can
hand out 001 Diversity of voters.

002 We have to make the process worth
113 Stay off Nextdoor any financial outiay

114 wouldbe willng o work on the
issue of Huy 1 003 Farmers market s

115 Kosp spreacing the word about
how great Oakmont is 004 Elnoka concerns

072 HOAS need help with landscaping

073 10-15¢% partiipate and need more.

074 People with disabiliies that can't get here, if
zoom doesn' appeal o thom, how do wo each
out? Gather a team of people to bring them 1o

075 How many people in clubs?

076 If you serve food they wil come.
077 Continue being neighborly
078 Realtors are usually interested in

participating - maybe they could help host to
entice people to come?

079 kwalk the neighborhoods and talk to shut
ins or others who haven .t been involved in2030

080 Maybe f we share the Oakmont Today.
‘Themes more widely, we could get more people
involved.

08180 much axportise hee in Oatkmont We
need to take advantage of i

082 What if we knocked on doors in our own
neighborhoods? Talk about the process?

083 Find specific ways to take advantage of i.
Need speciic asks.

084 Have a ltle 2030 card that we could pass
outto people when we walk

085 | soud gt the pocple i my mall HOAto
host a table for a meeting n the fulure

086 Encorage discussion to include others who
don.t normally attend meetings.

COPE and MYN could go door to door to get
Poapls o come 16 meatngs ane o vlariacr

088 HOA issues Various hOAs have difieerent
issues.

085 Having amost 10% o Okmont partcpating
is better than some communiti



15502 f sing grey weter

117 ok avery siole dub i prome
amongfs members o ncrease
communication

006 2nd hand store run by volunteers to
raise money for needy.

118 Get rd of Nextdoor

007 Interest rates up may siow
sction costs

119 Talk to your nei
ice cream social 1o Dneroers

008 Have a andiord who dossrt e here
s participating today. Great!

o 0ur
neighbors. How do we overcome that

121 Need to nurture an atiiTude of
caring for Oakmont

12235 cards abou 2080 at

Ut enees cone e
Oak, lemry and in the OVA office,
lobby of the CAC

besides dues.

124 Support OVA in moving with
pians.

125 More frequer
getkeep

126 Have the Working Groups go
QuLio e communiyeghtortoods

127
members

il assessment of what s
Sonaea o ness e

129 How do we reach those that

ww for map your
Horne, axpind m o
e eors e, gt
model

130 Have
I EREE o W i poople
il alend to heat about
) take-aways al
akaneont 2030 Hand auks 8 ards
atthe event.

131 Do not be afraid to talk about
20304t a dimer pary..a your book

send fyers and ign, anl go door

133 Doorhangers

134 increase buy.in by those not
caranty el

136 Continue with civilty.

136 Many people involved in
activites

137 Continuing to see a dvision of

138 Monthly gatherings to help
nelghbors - advice

|39ukawsle|hlvl ne gative
ear unacoine

Rove to.say o arent 0 har
negative circle (echo chamber)

for the good of the community

141 Council on aging even more
ging

142 Myn community connections.

143 Closer community groups


















